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attribution is kindly requested.

Disclaimer

<PQ[� NIK\�ÅVLQVO� ZMXWZ\� LWM[� VW\� KWV[\Q\]\M� I� TMOIl 
document and is not intended to serve as legal evidence 
or advice. Its sole purpose is to identify and elucidate key 
Q[[]M[� QUXIK\QVO� NIZUMZ[¸VIUMTa�� IKKM[[� \W� ÅVIVKM��
control over seeds, availability of agricultural inputs, 
equitable pricing mechanisms, and bargaining 
XW_MZ¸\PZW]OP� \PM� M`IUQVI\QWV� WN� \_W� [XMKQÅK� KI[M[��
<PM� KPITTMVOM[� QLMV\QÅML� PMZMQV� ZMÆMK\� [a[\MUQK�
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have precipitated increased distress among farmers, 
thereby adversely affecting their livelihoods and 
impinging upon their fundamental rights, including the 
right to life, family integrity, and national food security. 
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critical concerns and to inform relevant stakeholders for 
the purposes of advocacy and policy consideration.
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Preamble 

In the past few decades, amidst mild ups and downs, food production has generally 
increased. Even the price of food products has increased. But intriguingly, farmers have not 
ZMKMQ^ML� I� [PIZM� WN� \PQ[� XZQKM� QVKZMI[M�� <PM� ÅVIVKQIT� XQK\]ZM� WN� ^QTTIOM[� IVL� \PM�
[WKQW�MKWVWUQK�[\I\][�WN�NIZUMZ[�IT[W�LW�VW\�ZMÆMK\�XZWÅ\��<PM�Q[[]M[�JM\_MMV�XZWL]K\QWV�
increase, price increase, and farmers not receiving their share of the price is a big puzzle. 
<W� ]VLMZ[\IVL� \PM� QVKWV[Q[\MVKa� JM\_MMV� XZWL]K\QWV� [Q\]I\QWV� IVL� XZQKM�� WVM� U][\�
understand two stages of this process—one is the cultivation stage, the other is the 
XW[\�PIZ^M[\� [\IOM��>IZQW][�ZMXWZ\[� NWK][�WV� \PM�XW[\�PIZ^M[\� [Q\]I\QWV��*]\� NIZUMZ[�IZM�
largely devastated at the cultivation stage, even before the harvest.

At the cultivation stage, farmers have to invest in several areas, such as purchasing seeds 
or seedlings, renting agricultural equipment, irrigation, buying fertilizers, pesticides, 
PQZQVO� TIJWZ�� M\K��)TWVO�_Q\P� \PQ[�� \PMZM� Q[� \PM� KW[\� WN� TMI[QVO� TIVL�� <W�UMM\� \PM[M� KW[\[��
farmers take loans, and to immediately cover expenses or repay loans, they sell their crops 
I[�Y]QKSTa�I[�XW[[QJTM��<PMa�QVK]Z�TW[[M[�_PMV�[MTTQVO�KZWX[��)[�I�ZM[]T\��NIZUMZ[�KIVVW\�OM\�
out of the debt pressure. But the high market prices of these crops directly prove that the 
NIZUMZ[��TW[[M[�IZM�\]ZVQVO�QV\W�XZWÅ\[�MT[M_PMZM��1V�\PQ[�]VKWV\ZWTTML�XZWÅ\��VW\�WVTa�\PM�
farmers' money is lost—state subsidies are also going. From farmers to middlemen, 
commission agents to retail markets, this is a huge chain, for which there is no effective 
KWV\ZWT� UMI[]ZM� QV� *IVOTILM[P� aM\�� <P][�� _MIT\P� Q[� JMQVO� \ZIV[NMZZML� NZWU� \PM� TIZOMZ�
population to a small group, which is a structural violence.

Moreover, the larger farming community is not in a position to do anything else besides 
cultivation. Farming is also a minimum place of respect within their social spheres. In this 
context, farmers are adopting various strategies and means to maintain their cultivation. 
<PZW]OP� [UITT� IVL� ^IZQML� JWZZW_QVO[�� \PMa� KWV\QV]M� \W� J]QTL� \PMQZ� XZWNM[[QWV� IVL� \PM�
country's food security, which is also a form of resistance in the agricultural sector.

In this process of farmer exploitation, systemic inequality is increasing. Not only do 
farmers suffer losses, but their life expectancy decreases, and their access to healthcare, 
education, entertainment, clean water, and better food also diminishes. Gradually, they lose 
inheritance of their social assets and control over the right to a decent life.

<PM� LQ[\ZM[[� NIKML� Ja� NIZUMZ[� PI[� TML� \W� I� \ZIOQK� ZQ[M� QV� []QKQLM[�� _Q\P� U]T\QXTM� KI[M[�
reported in Bangladesh in early 2025, mirroring similar alarming trends in neighboring 
1VLQI��<PM[M�[]QKQLM[�PQOPTQOP\�\PM�]ZOMV\�VMML�\W�ILLZM[[�\PM�]VLMZTaQVO�[\Z]K\]ZIT�KI][M[�
of farmer vulnerability and exclusion from political decision-making. Despite being the 
backbone of the economy, farmers are almost absent from the political decision-making 
process. In this context, awareness of this structural violence against farmers and taking 
steps to change it is now the only way to save farmers.

In this context, Bangladesh Food Security Network- KHANI, committed to promoting the 
right to food, farmers’ rights, and social justice, through the Right to Food & Nutrition 
+IUXIQOV� PI[� ]VLMZ\ISMV� I� NIK\�ÅVLQVO� UQ[[QWV�� <PQ[� UQ[[QWV� QV^M[\QOI\M[� \_W� ZMKMV\�
farmer suicides to uncover the systemic factors contributing to such tragedies, aiming to 
inform policy and advocate for sustainable solutions that protect and empower farming 
communities.

<PQ[� ZMXWZ\� Q[� QV\MVLML� \W� ZIQ[M� I_IZMVM[[� IUWVO� XWTQKaUISMZ[�� [\ISMPWTLMZ[�� IVL� \PM�
public about the structural causes of farmer distress and suicide, and to serve as an 
evidence-based resource to inform advocacy, policy formulation, and targeted 
interventions aimed at addressing systemic inequalities in the agricultural sector.

Background 

*IVOTILM[P¼[�NW]VLI\QWV�Q[�J]QT\�WV�Q\[�ÅMTL[��[][\IQVML�Ja�\PM�ZMTMV\TM[[�MNNWZ\[�WN�Q\[�
farmers. Yet, these key contributors to our food security remain overlooked—facing 
unfair prices, market manipulation, and minimal institutional support. Despite strong 
PIZ^M[\[��ZQ[QVO�QVX]\�KW[\[��VI\]ZIT�LQ[I[\MZ[��IVL�XZWÅ\�P]VOZa�UQLLTMUMV�KWV\QV]M�
\W� X][P� \PMU� \W_IZL� TW[[� IVL�PIZL[PQX��)KKWZLQVO� \W� \PM�<I[S�.WZKM� WV�-KWVWUQK�
Reforms, agriculture in Bangladesh faces several major constraints including limited 
market access, inadequate credit and capital availability, land scarcity and 
NZIOUMV\I\QWV�� TIJWZ� [PWZ\IOM[�� IVL� QV[]NÅKQMV\� UIKPQVMZa� IVL� \MKPVWTWOa��
Smallholder farmers, who make up 70% of the farming community, face limited access 
to competitive markets due to poor rural infrastructure, resulting in high costs and 
annual post-harvest losses of around 25% of perishable goods. Price volatility is also a 
UIRWZ�KPITTMVOM��_Q\P�ZQKM�XZQKM[�Æ]K\]I\QVO�JM\_MMV�*,<����IVL����XMZ�SQTWOZIU�QV�
2023, leading to unstable incomes and discouraging cultivation. Additionally, market 
failures related to safety, quality, and standards further hinder smallholders’ ability to 
compete and secure fair returns.

<PM[M�XMZ[Q[\MV\�KPITTMVOM[�VW\�WVTa�]VLMZUQVM�\PM�MKWVWUQK�[\IJQTQ\a�WN�NIZUMZ[�J]\�
also contribute to a growing crisis of despair and vulnerability within the agricultural 
community. Alarmingly, the incidence of farmer suicides in Bangladesh has risen 
[QOVQÅKIV\Ta�QV�ZMKMV\�aMIZ[��;QVKM�2IV]IZa�������ZMXWZ\[�WV�LQNNMZMV\�UMLQI�QVLQKI\M�
that 12 farmers have taken their own lives, with six of these cases directly linked to 
J]ZLMV[WUM�LMJ\� IVL� \PM� QVIJQTQ\a� \W� [MK]ZM�XZWÅ\IJTM�XZQKM[� NWZ� \PMQZ� IOZQK]T\]ZIT�
XZWL]KM�� <PM� ZWW\� KI][M[� WN� NIZUMZ� []QKQLM[� QV� *IVOTILM[P� IZM� XZMLWUQVIV\Ta�
economic and systematic issue, including crop failures, low income, inadequate 
institutional support, and psychological stress arising from debt.

In this context, KHANI Bangladesh and its secretariat Participatory Research & 
)K\QWV� 6M\_WZS�� 8:))6�� QLMV\QÅML� IVL� QV^M[\QOI\ML� \_W� KI[M[� WN� NIZUMZ� []QKQLM�
\PZW]OP� ÅMTL�TM^MT� NIK\�ÅVLQVO� UQ[[QWV[� \W� M`IUQVM� \PM� ZWW\� KI][M[� WN� NIZUMZ�
LQ[\ZM[[��<PM�ÅZ[\� NIK\�ÅVLQVO�UQ[[QWV�_I[�KWVL]K\ML� QV�5]RQJVIOIZ��5MPMZX]Z�WV�
��·���)XZQT�������IVL�\PM�[MKWVL�QV�*IOPI��:IR[PIPQ�WV���5Ia�������<PM[M�UQ[[QWV[�
investigated the causes behind the suicides of two onion farmers, Saiful Sheikh, a 
55-year-old from Bhobarpara village in Bagoan Union, Mujibnagar upazila, 
Meherpur, and Mir Ruhul Amin, a 60-year-old from Bagha upazila, Rajshahi.

<PM� QV^M[\QOI\QWV[� QVKT]LML� QV�LMX\P� QV\MZ^QM_[� _Q\P� \PM� JMZMI^ML� NIUQTQM[��
community members, local leaders, and relevant local government authorities, 
ITWVO[QLM� KWUXZMPMV[Q^M� ÅMTL� ^Q[Q\[� \W� LWK]UMV\� \PM� TQ^ML� ZMITQ\QM[� WN� \PW[M� UW[\�
affected. A multidisciplinary team of 16 representatives from diverse 
sectors—including law, research, agriculture, media, human rights, community 
development, public health, and policy advocacy—joined the mission teams, 
contributing their expertise to ensure a comprehensive understanding of the issues.
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<W� ]VLMZ[\IVL� \PM� QVKWV[Q[\MVKa� JM\_MMV� XZWL]K\QWV� [Q\]I\QWV� IVL� XZQKM�� WVM� U][\�
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XW[\�PIZ^M[\� [\IOM��>IZQW][�ZMXWZ\[� NWK][�WV� \PM�XW[\�PIZ^M[\� [Q\]I\QWV��*]\� NIZUMZ[�IZM�
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PQZQVO� TIJWZ�� M\K��)TWVO�_Q\P� \PQ[�� \PMZM� Q[� \PM� KW[\� WN� TMI[QVO� TIVL�� <W�UMM\� \PM[M� KW[\[��
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I[�Y]QKSTa�I[�XW[[QJTM��<PMa�QVK]Z�TW[[M[�_PMV�[MTTQVO�KZWX[��)[�I�ZM[]T\��NIZUMZ[�KIVVW\�OM\�
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NIZUMZ[��TW[[M[�IZM�\]ZVQVO�QV\W�XZWÅ\[�MT[M_PMZM��1V�\PQ[�]VKWV\ZWTTML�XZWÅ\��VW\�WVTa�\PM�
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KWV\ZWT� UMI[]ZM� QV� *IVOTILM[P� aM\�� <P][�� _MIT\P� Q[� JMQVO� \ZIV[NMZZML� NZWU� \PM� TIZOMZ�
population to a small group, which is a structural violence.

Moreover, the larger farming community is not in a position to do anything else besides 
cultivation. Farming is also a minimum place of respect within their social spheres. In this 
context, farmers are adopting various strategies and means to maintain their cultivation. 
<PZW]OP� [UITT� IVL� ^IZQML� JWZZW_QVO[�� \PMa� KWV\QV]M� \W� J]QTL� \PMQZ� XZWNM[[QWV� IVL� \PM�
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<PM� LQ[\ZM[[� NIKML� Ja� NIZUMZ[� PI[� TML� \W� I� \ZIOQK� ZQ[M� QV� []QKQLM[�� _Q\P� U]T\QXTM� KI[M[�
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1VLQI��<PM[M�[]QKQLM[�PQOPTQOP\�\PM�]ZOMV\�VMML�\W�ILLZM[[�\PM�]VLMZTaQVO�[\Z]K\]ZIT�KI][M[�
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steps to change it is now the only way to save farmers.
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+IUXIQOV� PI[� ]VLMZ\ISMV� I� NIK\�ÅVLQVO� UQ[[QWV�� <PQ[� UQ[[QWV� QV^M[\QOI\M[� \_W� ZMKMV\�
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<PQ[� ZMXWZ\� Q[� QV\MVLML� \W� ZIQ[M� I_IZMVM[[� IUWVO� XWTQKaUISMZ[�� [\ISMPWTLMZ[�� IVL� \PM�
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Background 

*IVOTILM[P¼[�NW]VLI\QWV�Q[�J]QT\�WV�Q\[�ÅMTL[��[][\IQVML�Ja�\PM�ZMTMV\TM[[�MNNWZ\[�WN�Q\[�
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\W� X][P� \PMU� \W_IZL� TW[[� IVL�PIZL[PQX��)KKWZLQVO� \W� \PM�<I[S�.WZKM� WV�-KWVWUQK�
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NZIOUMV\I\QWV�� TIJWZ� [PWZ\IOM[�� IVL� QV[]NÅKQMV\� UIKPQVMZa� IVL� \MKPVWTWOa��
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UIRWZ�KPITTMVOM��_Q\P�ZQKM�XZQKM[�Æ]K\]I\QVO�JM\_MMV�*,<����IVL����XMZ�SQTWOZIU�QV�
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<PM[M�XMZ[Q[\MV\�KPITTMVOM[�VW\�WVTa�]VLMZUQVM�\PM�MKWVWUQK�[\IJQTQ\a�WN�NIZUMZ[�J]\�
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[QOVQÅKIV\Ta�QV�ZMKMV\�aMIZ[��;QVKM�2IV]IZa�������ZMXWZ\[�WV�LQNNMZMV\�UMLQI�QVLQKI\M�
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)K\QWV� 6M\_WZS�� 8:))6�� QLMV\QÅML� IVL� QV^M[\QOI\ML� \_W� KI[M[� WN� NIZUMZ� []QKQLM�
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��·���)XZQT�������IVL�\PM�[MKWVL�QV�*IOPI��:IR[PIPQ�WV���5Ia�������<PM[M�UQ[[QWV[�
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Objective 

<PM�XZQUIZa�WJRMK\Q^M�WN�\PQ[�NIK\�ÅVLQVO�UQ[[QWV�_I[�\W�QV^M[\QOI\M�\PM�\ZIOQK�[]QKQLM�
of two onion farmer Saiful Sheikh and Mir Ruhul Amin and to understand the broader 
structural, economic, and policy-related factors contributing to such incidents among 
[UITTPWTLMZ�NIZUMZ[�QV�*IVOTILM[P��;XMKQÅKITTa��\PM�UQ[[QWV�[W]OP\�\W"

��� ,WK]UMV\�\PM�1UUMLQI\M�+QZK]U[\IVKM["�+WTTMK\�ÅZ[\�PIVL�IKKW]V\[�NZWU�NIUQTa�
members, neighbors, community members, relevant representatives from the 
TWKIT� OW^MZVUMV\� \W� ]VLMZ[\IVL� \PM� ÅVIVKQIT�� MUW\QWVIT�� IVL� QV[\Q\]\QWVIT�
challenges that contributed to the deaths of Saiful Sheikh and Mir Ruhul Amin.

2. Analyze Structural Barriers: Examine the systemic issues affecting onion farmers 
in Meherpur and Rajshahi, including market failures, price volatility, input cost 
QVÆI\QWV��IJ[MVKM�WN�[\WZIOM�QVNZI[\Z]K\]ZM��TIKS�WN�IKKM[[�\W�NIQZ�KZMLQ\��IVL�_MIS�
extension services.

3. Assess Institutional Response: Evaluate the roles and responses of local 
OW^MZVUMV\� I]\PWZQ\QM[�� IOZQK]T\]ZIT� WNÅKMZ[�� IVL� []XXWZ\� [MZ^QKM� XZW^QLMZ[� QV�
addressing farmers’ needs, both before and after the incident.

4. Gather Community Demands and Recommendations: Engage with farmers, civil 
society actors, and stakeholders to identify urgent interventions and policy 
recommendations to prevent further tragedies and promote the dignity, rights, 
and security of such farmers.

Methodology

<PM�NIK\�ÅVLQVO�UQ[[QWV�KWVL]K\ML�Ja�30)61�*IVOTILM[P�]\QTQbML�I�KWUJQVI\QWV�WN�
qualitative research methods and journalistic investigation. Prior to conducting the 
ÅMTL� QV^M[\QOI\QWV�� \PM� 30)61� *IVOTILM[P� NIK\�ÅVLQVO� \MIU� ZM^QM_ML� ^IZQW][�
secondary sources, including newspaper articles, social media content, and 
academic papers related to the recent incidents of suicide as well as the current and 
past pattern of agrarian crisis. 

)\� \PM� W]\[M\� WN� \PM� QV^M[\QOI\QWV�� \PM� NIK\�ÅVLQVO� \MIU� LM^MTWXML� I� [\Z]K\]ZML�
NIK\�ÅVLQVO�IXXZWIKP�\W�O]QLM� \PM�XZWKM[[��<PQ[�XTIV�W]\TQVML�SMa�UM\PWLWTWOQKIT�
components, including the scope of the inquiry based on the mission’s objective, the 
composition of the investigation team, and the approach to be taken in gathering and 
analyzing information.

<PM�XTIV�QLMV\QÅML"
• Assess what was already known about the cases of Saiful Sheikh and Mir Ruhul 

Amin, including prior reports, media coverage, and preliminary data.

��,M\MZUQVM�[XMKQÅK�IZMI[�_PMZM�QVNWZUI\QWV�_I[�TIKSQVO�WZ�QV[]NÅKQMV\��[]KP�I[�
LM\IQT[� WV� ÅVIVKQIT� KWVLQ\QWV[�� QV[\Q\]\QWVIT� ZM[XWV[M[�� IVL� KWUU]VQ\a�
perspectives.

• Identify relevant stakeholders and sources for data collection, including family 
UMUJMZ[�� VMQOPJWZ[�� TWKIT� OW^MZVUMV\� WNÅKQIT[�� IOZQK]T\]ZIT� WNÅKMZ[�� IVL� KQ^QT�
society representatives.

��,MÅVM� \PM� XZWKML]ZM[� IVL� \WWT[� \W� JM� ][ML�� []KP� I[� QV�LMX\P� QV\MZ^QM_[�� NWK][�
group discussions, and document reviews, ensuring a comprehensive and ethical 
approach to gathering evidence.

Given the unique nature and context of each case, the methodology was tailored to 
[]Q\� \PM�[XMKQÅK�KQZK]U[\IVKM[��,]M�\W�KPITTMVOQVO�KWVLQ\QWV[��I� TQUQ\ML�UIVLI\M��
\QUM� KWV[\ZIQV\[�� IVL� \PM� IJ[MVKM� WN� MVNWZKMUMV\� I]\PWZQ\a�� \PM� NIK\�ÅVLQVO�
missions adopted their own proof thresholds—adjusted on a case-by-case 
basis—rather than adhering to the strict ‘beyond reasonable doubt’ standard used in 
R]LQKQIT�XZWKMMLQVO[��1V�\PQ[�UQ[[QWV��\PM�QV^M[\QOI\QWV�QV^WT^ML�LQZMK\�ÅMTL�̂ Q[Q\[�IVL�
qualitative interviews with key stakeholders such as the deceased farmer’s family, 
local agricultural input dealers like fertilizer and seed, the Upazila Agriculture 
7NÅKMZ��IVL�\PM�=XIbQTI�6QZJIPQ�7NÅKMZ�

Due to the absence of formal documentation, such as loan papers or police reports, the 
mission relied on verbal testimonies, observations, and community-level narratives, 
_PQKP�IZM�ÅZ[\�PIVL��\W�]VLMZ[\IVL�\PM�]VLMZTaQVO�KI][M[�WN�\PM�[]QKQLM��<PM�ÅVLQVO[�
ZMÆMK\�I�\ZQIVO]TI\QWV�WN�XMZ[XMK\Q^M[�NZWU�TWKIT�IK\WZ[�IVL�IQU�\W�KIX\]ZM�\PM�JZWILMZ�
[WKQW�MKWVWUQK�KWVLQ\QWV[�KWV\ZQJ]\QVO�\W�\PM�QVKQLMV\��<PM�UQ[[QWV[�[\ZQK\Ta�NWTTW_ML�
\PM� XZQVKQXTM[� IVL� [\IVLIZL[� WN� NIK\�ÅVLQVO� UQ[[QWV�� QVKT]LQVO� LW� VW� PIZU��
QVLMXMVLMVKM��QUXIZ\QITQ\a��IVL�KWVÅLMV\QITQ\a��
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.WZUI\QWV�WN�\PM�.IK\�.QVLQVO�<MIU

<PM� NIK\�ÅVLQVO� UQ[[QWV[� _MZM� WZOIVQbML� ]VLMZ� \PM� TMILMZ[PQX� WN� 30)61�
Bangladesh, Participatory Research & Action Network- PRAAN and supported by 
Q\[�ITTQML�WZOIVQbI\QWV[�IVL�KQ^QT�[WKQM\a�ZMXZM[MV\I\Q^M[��<_W�[MXIZI\M�LMTMOI\QWV[�
visited Meherpur and Rajshahi districts to investigate the cases.

5MPMZX]Z�,MTMOI\QWV��4ML�Ja�30)61�>QKM�+PIQZ�

��� :MbI]T�3IZQU�;QLLQY]M��>QKM�+PIQZ�I\�30)61�*IVOTILM[P

��� 5L��5][ÅY]Z�:IPUIV�;IJJQZ��7XMZI\QWVIT�+PQMN�I\�16+1,16�*IVOTILM[P

1. Pavel Partha, Director- Bangladesh Resource Center for Indigenous 
Knowledge- BARCIK

3. Gouranga Nandy- Media Professional & Researcher

4. Saiful Masum- Staff Reporter, Ajker Patrika

5. Amit Ranjan Dey- Deputy Manager, Right to Food and Livelihood, ActionAid 
Bangladesh

6. Umme Salma- Programme Coordinator, Participatory Research & Action 
Network- PRAAN

��� )PUML�-[P\QIS��:M[MIZKP���5-)4�7NÅKMZ��8:))6

 �� ;PIVRQLI�3I_[MZ�:Q\]��5MLQI���+WUU]VQKI\QWV�7NÅKMZ��8:))6

:IR[PIPQ��*IOPI��,MTMOI\QWV��4ML�Ja�30)61�

1. Pavel Partha- Director, Bangladesh Resource Center for Indigenous Knowledge- 
BARCIK

��� ;MTQU�)ZÅ��2WQV\�+WV^MVMZ��3ZQ[PIS�,IT��:IR[PIPQ�,Q[\ZQK\�+WUUQ\\MM

3. Mominul Islam Babu- News Editor, Daily Sonali Sangbad

4. Lalon Uddin- Bagha Correspondent, Daily Kaler Kontho

5. Alima Khatun Lima- Organizing Secretary, Mahila Parishad, Rajshahi District 
Committee

6. Rashed Ripon- Director, Paribartan

��� ;WUI�0I[IV��8ZWOZIU�7NÅKMZ�I\�8IZQJIZ\IV

8. Pankaj Karmakar- Field Worker at Paribartan

Challenges

<PM� NIK\�ÅVLQVO� \MIU�UILM�M^MZa�MNNWZ\� \W�IVITabM�ITT� ZMTM^IV\� QVNWZUI\QWV�IVL�
develop a set of recommendations; however, certain unavoidable limitations 
persist due to the challenges encountered during the process:

1. Emotional Sensitivity of the Family: In the immediate aftermath of the incident 
JW\P� NIUQTQM[�_MZM� QV� I� [\I\M� WN� MUW\QWVIT� LQ[\ZM[[��_PQKP�UILM� Q\� LQNÅK]T\� \W�
conduct prolonged or repeated interviews. Some information may have 
remained unspoken due to grief or trauma.

��� 4IKS� WN� 7NÅKQIT� ,WK]UMV\I\QWV" In the case of Late Saiful Sheikh, the 
QV^M[\QOI\QWV�_I[� PQVLMZML� Ja� \PM� IJ[MVKM� WN� IV� WNÅKQIT� XW[\�UWZ\MU� ZMXWZ\��
which limited the ability to medically verify the exact cause of death. 
Additionally, no formal documentation of Saiful Sheikh’s debts could be obtained 
during the investigation. According to the family, Saiful personally managed all 
ÅVIVKQIT�ZMKWZL[��0Q[�_QNM��_PW�Q[�XPa[QKITTa�KPITTMVOML��PQ[�MTLMZTa�UW\PMZ��_PW�
is unable to oversee such matters, and his daughter being a student resides at 
home intermittently, were not in a position to retrieve or maintain those 
documents following his death.

� 1V�\PM�KI[M�WN�4I\M�5QZ�:]P]T�)UQV��\PM�TMVLQVO�UQKZWÅVIVKM�QV[\Q\]\QWV[�NZWU�
whom he had borrowed money reportedly retrieved loan documentation shortly 
IN\MZ� \PM� QVKQLMV\��<PM[M� TMVLMZ[� []J[MY]MV\Ta�_IQ^ML� \PM�W]\[\IVLQVO�LMJ\[��
making it impossible for the investigation team to access records that might 
PI^M�KWVÅZUML�\PM�UIOVQ\]LM�WN�ÅVIVKQIT�XZM[[]ZM�PM�_I[�]VLMZ�XZQWZ�\W�PQ[�
death.

��� 4QUQ\ML�<QUM�NWZ�1V�,MX\P�1VY]QZa"�<PM�\MIU�PIL�I�[PWZ\�_QVLW_��NWZ�\PM�ÅMTL�
visit. Given the gravity of the issue and the wide range of structural challenges, 
more time would have allowed for deeper engagement with a broader set of 
stakeholders.

4. Limited Access to Data and Records:� )KKM[[� \W� WNÅKQIT� LI\I� WV� WVQWV�
procurement, pricing trends, agricultural input subsidies, and farmer suicide 
statistics was limited at both the district and national levels, constraining the 
team’s ability to substantiate systemic issues with quantitative evidence. 
Moreover, data on informal credit, despite its widespread use among farmers—is 
^QZ\]ITTa� IJ[MV\� NZWU� WNÅKQIT� LI\IJI[M[�� N]Z\PMZ� PQVLMZQVO� KWUXZMPMV[Q^M�
analysis.

5. Underreporting of Farmer Distress: Financial distress among farmers is 
common but often ignored due to lack of awareness and attention. Such 
struggles are rarely recognized until they lead to suicide, and are frequently 
LQ[UQ[[ML� I[� UMV\IT� QTTVM[[� WZ� ¹KZIbQVM[[�º� <PQ[� [\QOUI� [SM_[� \M[\QUWVQM[��
obscuring the true causes and leaving many cases unreported and 
misunderstood.
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Brief Introduction of the Incidents

Case 01

Location: Mujibnagar, Meherpur, Khulna
Date of the Incident: March 27, 2025 
Date of the visit: April 16th to April 17th, 2025
+I[M�6W"�=VVI\]ZIT�,MI\P�KI[M��=,�KI[M��ÅTML�I\�5]RQJVIOIZ�8WTQKM�
Station under Case No. 4, dated 27/03/2025

;IQN]T� ;PMQSP� ����� IV� WVQWV� NIZUMZ� QV� 5MPMZX]Z¼[� 5]RQJVIOIZ�
upazila died by suicide after reportedly consuming pesticide in his 
ÅMTL��0M�_I[�I�ZM[QLMV\�WN�*PWJWZXIZI�^QTTIOM�]VLMZ�*IOWIV�=VQWV�

According to family members and police sources, Saiful Sheikh 
depended on agriculture for his livelihood and was in distress due 
to multiple debts and the inability to secure a fair price for his 
onions that would cover his cultivation costs or help repay his 
TWIV[��0M�QVOM[\ML�XM[\QKQLM�QV�PQ[�WVQWV�ÅMTL�IZW]VL���"���)5�WV�
5IZKP� ���� ����� �?MLVM[LIa��� 0M� _I[� QVQ\QITTa� ILUQ\\ML� \W�
Meherpur Sadar Hospital and later referred to Kushtia General 
Hospital as his condition worsened. He passed away on March 27 
morning at approximately 10:30 AM while undergoing treatment.

Case 02

Location: Baousa Union, Bagha, Rajshahi
Date of the Incident: April 14, 2025 
,I\M�WN�\PM�>Q[Q\"���2]VM�������
+I[M�6W"�=VVI\]ZIT�,MI\P��=,��KI[M�ÅTML�I\�1[P_IZLQ�:IQT_Ia�8WTQKM�
Station under Case No. 9, dated 14/04/2025.

Onion farmer Mir Ruhul Amin, 60, from Mathpara village of Baousa 
Union in Bagha Upazila, Rajshahi, tragically committed suicide on 
April 14th by jumping under a train at the Arani railway station, 
Bagha.

According to the family, Ruhul Amin depended on agriculture, 
farming on his own, and leased land. He had taken loans from three 
6/7[�IVL�_I[�IT[W�QV^WT^ML�QV�\PM�
LILWV
��IL^IVKM�TWIV�_Q\P�PQOP�
QV\MZM[\�WZ�KZWX�ZMXIaUMV\��[a[\MU���
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Discussion and Findings

Mujibnagar, located in the southwestern region of Bangladesh, and Bagha, situated in the 
northwestern part of the country, are both predominantly agrarian areas. According to the 
Agriculture Census 2019, 125715 persons are engaged in agricultural work in Meherpur 
district; for Rajshahi district 492194 persons are engaged in agricultural work. In both 
regions, agriculture serves as the primary source of livelihood, with onion cultivation being 
I�UIRWZ� IVL� SMa� MKWVWUQK� IK\Q^Q\a�� <PM[M� \ZIOQK� LMI\P[� M`XW[M� \PM� LMMX�ZWW\ML� P]UIV�
rights challenges faced by smallholder farmers in Bangladesh, including the denial of their 
ZQOP\[� \W� TQ^MTQPWWL�� NWWL� [MK]ZQ\a�� IVL� [WKQIT� XZW\MK\QWV�� <PM� NIK\�ÅVLQVO� \MIU¼[� ÅMTL�
observations, interviews, and analysis highlight multiple deep-rooted structural challenges 
as below:

1. Exploitative market system and absence of fair pricing

��� ,MJ\�J]ZLMV�IVL�ÅVIVKQIT�MV\ZIXUMV\

3. High input cost and dependency on substandard seeds

4. Absence of storage and infrastructure support

5. Oppression of the informal money lending system

1. Exploitative Market System and Absence of Fair Pricing

Onion farmers both in Mujibnagar and Bagha are systemically deprived of fair prices. 
Despite heavy investment in seeds, labor, pesticides, and lack of storage facilities, farmers 
IZM�XMZ[]ILML�\W�[MTT�\PMQZ�XZWL]KM�WV�\PM�ÅMTL�I\�XZQKM[�_MTT�JMTW_�XZWL]K\QWV�KW[\[��;IQN]T�
;PMQSP� QV^M[\ML�*,<����� TISP� NWZ� \PM�K]T\Q^I\QWV�J]\�UIVIOML� \W�MIZV�WVTa�*,<�� �����
IN\MZ� [MTTQVO� \PM� WVQWV� _PQKP� Q[� QV[]NÅKQMV\� M^MV� \W� ZMXIa� PQ[� LMJ\�� )� NMTTW_� NIZUMZ��
5][PÅY]Z�:IPUIV�� []NNMZML� I� TW[[� WN�*,<����� TISP�LM[XQ\M� XZWL]KQVO�������UI]VL[� WN�
onions. 

Ruhul Amin also failed to yield the expected economic return by onion farming. He 
harvested around 25 maunds of onions, but the market price was extremely low at the time 
WN�PIZ^M[\�\PW]OP�XZQKM[�QVKZMI[ML�TI\MZ��<PQ[�UQ[ITQOVUMV\�JM\_MMV�PIZ^M[\�IVL�UIZSM\�
KWVLQ\QWV[��IVL�TIKSQVO�XW_MZ�WN�VMOW\QI\QWV�WZ�KWUXM\M�NWZ�\PM�XZWÅ\IJTM�ZM\]ZV�TMN\�PQU�
]VIJTM� \W� [MTT� I\� I� XZWÅ\IJTM� ZI\M� IVL� ]VLMZUQVML� PQ[� IJQTQ\a� \W� ZMKW^MZ� \PM� KW[\[� WN�
cultivation, let alone repay his debts. 
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2. Debt Burden and Financial Entrapment

Access to credit and lack of capital is a key problem lying here. Most farmers interviewed 
were trapped in debt cycles due to high production costs and limited access to affordable 
QV[\Q\]\QWVIT� KZMLQ\�� ;IQN]T� JWZZW_ML� NZWU� JW\P� TWKIT� UQKZWÅVIVKM� QV[\Q\]\QWV� IVL� TWKIT�
fertilizer shops, ending up with unpayable debts. Other farmers from Bagha also shared 
similar experiences, borrowing to invest in farming but failing to recover costs. 

Interviews with the community reveal that accessing bank loans is challenging due to 
complex documentation, stringent collateral requirements such as proof of land ownership, 
and a lack of proper guidance. As a result, many farmers become dependent on informal 
TMVLMZ[� IVL� UQKZWKZMLQ\� QV[\Q\]\QWV[�� _PQKP� WN\MV� M`IKMZJI\M� \PMQZ� ÅVIVKQIT� LQ[\ZM[[��
)T\PW]OP� UQKZWÅVIVKM� TWIV[� IZM� ZMTI\Q^MTa� UWZM� IKKM[[QJTM� \PIV� JIVS� TWIV[�� \PMa�
frequently come with high interest rates as high as 27% annually and exploitative 
repayment schedules which make this unsuitable for the seasonal patterns of farm credit 
demand and farm returns. Similarly, other informal lending channels impose even higher 
QV\MZM[\�ZI\M[��N]Z\PMZ�LMMXMVQVO�NIZUMZ[¼�ÅVIVKQIT�J]ZLMV[�

<PM�[Q\]I\QWV�_I[� NW]VL� \W�JM�UWZM�[M^MZM� QV�*IOPI��:]P]T�)UQV�PIL� \ISMV� TWIV[� NZWU�
\PZMM�UQKZWÅVIVKM�QV[\Q\]\QWV[�IZW]VL�*,<����������7VTa�WVM�\PQZL�WN�\PM�\W\IT�TWIV�PI[�
been repaid by him. Additionally, he took loan from local "dadon" system, an informal 
predatory form of advance lending. Ruhul Amin had taken both types of dadon: one where 
the harvest is taken as repayment, and another where interest is calculated at a staggering 
ZI\M�WN�*,<��������XMZ�UWV\P�NWZ�M^MZa�TISP�JWZZW_ML�

<PM�KWUJQVI\QWV�WN�NWZUIT�UQKZWKZMLQ\�IVL�QVNWZUIT�LMJ\�KZMI\ML�I�TIaMZML�ÅVIVKQIT�\ZIX�
from which there was no apparent escape. In the absence of repayment capacity, the social 
and psychological cost becomes unbearable.

3. High Input Cost and Dependency on Substandard Seeds

)VW\PMZ�ZMK]ZZQVO�ÅVLQVO�NZWU�\PM�ÅMTL�QV^M[\QOI\QWV�Q[�\PM�NIZUMZ[¼�TIKS�WN�KWV\ZWT�W^MZ�
agricultural inputs. In the case of Meherpur the popular variety onion in that area is Sukh 
Sagar which is often smuggled from India and to farmers sold without quality assurance, 
TMILQVO�\W�[]J[\IVLIZL�aQMTL[��<PM�NIZUMZ[�TIKS�XZWXMZ�\ZIQVQVO�IVL�M`\MV[QWV�[MZ^QKM[�\W�
UIVIOM�\PMU��<PQ[�^IZQM\a�IT[W�ZMY]QZM[�PQOP�N]VOQKQLM�IVL�NMZ\QTQbMZ�QVX]\��

Input costs for onion cultivation in the Bagha-Charghat belt are also exceedingly high, 
ZIVOQVO� NZWU� *,<� ������� \W� ������� XMZ� JQOPI� XZQUIZQTa� L]M� \W� M`XMV[Q^M� [MML[� IVL�
NMZ\QTQbMZ[��,MITMZ[�IVL�XM[\QKQLM�^MVLWZ[�NZWU�5MPMZX]Z�KWVÅZUML�\PI\�]X�\W���
�����
�WN�
farmers are deceived due to fake or poor-quality seeds, which directly contribute to crop 
NIQT]ZM�IVL�ÅVIVKQIT�TW[[M[�

4. Absence of Storage and Infrastructure Support

:]P]T� )UQV¼[� ÅVIT� IK\Q^Q\QM[� JMNWZM� PQ[� LMI\P� J]aQVO� XWTa\PMVM� [PMM\[� []OOM[\ML� I�
desperate effort to store his harvested onions and avoid selling at a loss. However, the fact 
\PI\� PM� PIL� \W� UISM� []KP� IZZIVOMUMV\[� PQU[MTN� ZMÆMK\[� \PM� KPZWVQK� TIKS� WN� XZWXMZ�
XW[\�PIZ^M[\� [\WZIOM� QVNZI[\Z]K\]ZM� NWZ� XMZQ[PIJTM� KZWX[� TQSM� WVQWV[� QV� \PW[M� IZMI[�� <PM�
XZWJTMU�WN�TIKS�WN�[\WZIOM�NIKQTQ\QM[�IT[W�[\IVL[�I[�I�UIRWZ�[\Z]K\]ZIT�LMÅKQMVKa�QV�5MPMZX]Z�
district which severely undermines the economic stability of smallholder farmers. In the 
absence of such facilities, farmers are forced into immediate post-harvest sales, regardless 
of prevailing market prices. 

In Meherpur, there is no central or dedicated marketplace for farmers to sell their produce; 
QV[\MIL��_PWTM[ITMZ[�IVL�UQLLTMUMV�LQZMK\Ta�^Q[Q\�\PM�ÅMTL[��IVL�NIZUMZ[�IZM�KWUXMTTML�\W�
accept whatever price is offered on the spot as they lack the price information to bargain 
_Q\P� \PM� J]aMZ[�� <PQ[� [Q\]I\QWV� KZMI\M[� I� J]aMZ[¼� UIZSM\� WZ� WTQOWX[WVa� UIZSM\� _PMZM�
wholesalers and middlemen dictate prices with little to no bargaining power and autonomy 
from the farmers side. 

<PM�KWV[MY]MVKM[�WN�\PQ[�QVNZI[\Z]K\]ZIT�OIX�_MZM�\ZIOQKITTa�QTT][\ZI\ML�QV�\PM�KI[M�WN�;IQN]T�
;PMQSP�_PW�_I[�PIL�\W�[MTT�PQ[�WVQWV[�I\�WVTa�*,<�����XMZ�UI]VL��J]\�XZQKM[�[]ZOML�\W�*,<�
2,000 per maund just weeks after his death. A similar pattern was observed in the case of 
Ruhul Amin. Had cold storage been available, both could have preserved their produce and 
sold it later at a more favorable price. 

5. Oppression on of the informal money lending system

<PM�¹LILWVº�[a[\MU�Q[�MUJMLLML�QV�\PM�[WKQW�XWTQ\QKIT�NIJZQK�WN�\PM�*IOPI��<PM[M�QVNWZUIT�
moneylenders, referred to as “dadon mohajans,” operate with impunity, often with political 
JIKSQVO�� <PMa� W_V� \PM� TIZOM[\� PW][M[� QV� \PM� IZMI� IVL� IZM� SVW_V� \W� XZM[[]ZM� QVLMJ\ML�
farmers into selling produce prematurely or at unfair prices. Ruhul Amin had taken loan 
two types of dadon: one where the harvest is taken as repayment, and another where 
QV\MZM[\�Q[�KITK]TI\ML�I\�I�[\IOOMZQVO�ZI\M�WN�*,<��������XMZ�UWV\P�NWZ�M^MZa�TISP�JWZZW_ML�

<W� KWXM�_Q\P� ZQ[QVO� K]T\Q^I\QWV� KW[\[�� NIZUMZ[� WN\MV� \]ZV� \W� QVNWZUIT�UWVMaTMVLMZ[� WZ�
IL^IVKM�JI[ML�[a[\MU[�TQSM�LILWV��<PM[M�TWIV[�KWUM�_Q\P�PQOP�QV\MZM[\�ZI\M[�IVL�ZQOQL�
repayment terms. Under pressure to repay, farmers are forced to harvest and sell their 
crops early—before market prices peak. Without bargaining power or price protection, 
they sell at low rates to middlemen. Meanwhile, these intermediaries hoard the produce 
IVL�TI\MZ�[MTT�Q\�I\�LW]JTM�WZ�\ZQXTM�\PM�XZQKM��<PM�[IUM�NIZUMZ[��ITWVO�_Q\P�KWV[]UMZ[��IZM�
\PMV�KWUXMTTML�\W�J]a�JIKS�NWWL�I\�QVÆI\ML�ZI\M[��<PQ[�M`XTWQ\I\Q^M�KaKTM�\ZIX[�NIZUMZ[�QV�
recurring debt and worsens food insecurity, highlighting the structural oppression 
embedded in informal lending systems.

It was found that in Bagha even family members now avoid giving loans without 
KPIZOQVO� QV\MZM[\��[PW_QVO�\PM�VWZUITQbI\QWV�WN�M`XTWQ\I\Q^M�ÅVIVKQIT�ZMTI\QWV[PQX[� QV�
rural areas. In many cases, farmers are compelled to migrate or abandon their homes to 
escape debt collectors.

14 15



2. Debt Burden and Financial Entrapment

Access to credit and lack of capital is a key problem lying here. Most farmers interviewed 
were trapped in debt cycles due to high production costs and limited access to affordable 
QV[\Q\]\QWVIT� KZMLQ\�� ;IQN]T� JWZZW_ML� NZWU� JW\P� TWKIT� UQKZWÅVIVKM� QV[\Q\]\QWV� IVL� TWKIT�
fertilizer shops, ending up with unpayable debts. Other farmers from Bagha also shared 
similar experiences, borrowing to invest in farming but failing to recover costs. 

Interviews with the community reveal that accessing bank loans is challenging due to 
complex documentation, stringent collateral requirements such as proof of land ownership, 
and a lack of proper guidance. As a result, many farmers become dependent on informal 
TMVLMZ[� IVL� UQKZWKZMLQ\� QV[\Q\]\QWV[�� _PQKP� WN\MV� M`IKMZJI\M� \PMQZ� ÅVIVKQIT� LQ[\ZM[[��
)T\PW]OP� UQKZWÅVIVKM� TWIV[� IZM� ZMTI\Q^MTa� UWZM� IKKM[[QJTM� \PIV� JIVS� TWIV[�� \PMa�
frequently come with high interest rates as high as 27% annually and exploitative 
repayment schedules which make this unsuitable for the seasonal patterns of farm credit 
demand and farm returns. Similarly, other informal lending channels impose even higher 
QV\MZM[\�ZI\M[��N]Z\PMZ�LMMXMVQVO�NIZUMZ[¼�ÅVIVKQIT�J]ZLMV[�

<PM�[Q\]I\QWV�_I[� NW]VL� \W�JM�UWZM�[M^MZM� QV�*IOPI��:]P]T�)UQV�PIL� \ISMV� TWIV[� NZWU�
\PZMM�UQKZWÅVIVKM�QV[\Q\]\QWV[�IZW]VL�*,<����������7VTa�WVM�\PQZL�WN�\PM�\W\IT�TWIV�PI[�
been repaid by him. Additionally, he took loan from local "dadon" system, an informal 
predatory form of advance lending. Ruhul Amin had taken both types of dadon: one where 
the harvest is taken as repayment, and another where interest is calculated at a staggering 
ZI\M�WN�*,<��������XMZ�UWV\P�NWZ�M^MZa�TISP�JWZZW_ML�

<PM�KWUJQVI\QWV�WN�NWZUIT�UQKZWKZMLQ\�IVL�QVNWZUIT�LMJ\�KZMI\ML�I�TIaMZML�ÅVIVKQIT�\ZIX�
from which there was no apparent escape. In the absence of repayment capacity, the social 
and psychological cost becomes unbearable.

3. High Input Cost and Dependency on Substandard Seeds

)VW\PMZ�ZMK]ZZQVO�ÅVLQVO�NZWU�\PM�ÅMTL�QV^M[\QOI\QWV�Q[�\PM�NIZUMZ[¼�TIKS�WN�KWV\ZWT�W^MZ�
agricultural inputs. In the case of Meherpur the popular variety onion in that area is Sukh 
Sagar which is often smuggled from India and to farmers sold without quality assurance, 
TMILQVO�\W�[]J[\IVLIZL�aQMTL[��<PM�NIZUMZ[�TIKS�XZWXMZ�\ZIQVQVO�IVL�M`\MV[QWV�[MZ^QKM[�\W�
UIVIOM�\PMU��<PQ[�^IZQM\a�IT[W�ZMY]QZM[�PQOP�N]VOQKQLM�IVL�NMZ\QTQbMZ�QVX]\��

Input costs for onion cultivation in the Bagha-Charghat belt are also exceedingly high, 
ZIVOQVO� NZWU� *,<� ������� \W� ������� XMZ� JQOPI� XZQUIZQTa� L]M� \W� M`XMV[Q^M� [MML[� IVL�
NMZ\QTQbMZ[��,MITMZ[�IVL�XM[\QKQLM�^MVLWZ[�NZWU�5MPMZX]Z�KWVÅZUML�\PI\�]X�\W���
�����
�WN�
farmers are deceived due to fake or poor-quality seeds, which directly contribute to crop 
NIQT]ZM�IVL�ÅVIVKQIT�TW[[M[�

4. Absence of Storage and Infrastructure Support

:]P]T� )UQV¼[� ÅVIT� IK\Q^Q\QM[� JMNWZM� PQ[� LMI\P� J]aQVO� XWTa\PMVM� [PMM\[� []OOM[\ML� I�
desperate effort to store his harvested onions and avoid selling at a loss. However, the fact 
\PI\� PM� PIL� \W� UISM� []KP� IZZIVOMUMV\[� PQU[MTN� ZMÆMK\[� \PM� KPZWVQK� TIKS� WN� XZWXMZ�
XW[\�PIZ^M[\� [\WZIOM� QVNZI[\Z]K\]ZM� NWZ� XMZQ[PIJTM� KZWX[� TQSM� WVQWV[� QV� \PW[M� IZMI[�� <PM�
XZWJTMU�WN�TIKS�WN�[\WZIOM�NIKQTQ\QM[�IT[W�[\IVL[�I[�I�UIRWZ�[\Z]K\]ZIT�LMÅKQMVKa�QV�5MPMZX]Z�
district which severely undermines the economic stability of smallholder farmers. In the 
absence of such facilities, farmers are forced into immediate post-harvest sales, regardless 
of prevailing market prices. 

In Meherpur, there is no central or dedicated marketplace for farmers to sell their produce; 
QV[\MIL��_PWTM[ITMZ[�IVL�UQLLTMUMV�LQZMK\Ta�^Q[Q\�\PM�ÅMTL[��IVL�NIZUMZ[�IZM�KWUXMTTML�\W�
accept whatever price is offered on the spot as they lack the price information to bargain 
_Q\P� \PM� J]aMZ[�� <PQ[� [Q\]I\QWV� KZMI\M[� I� J]aMZ[¼� UIZSM\� WZ� WTQOWX[WVa� UIZSM\� _PMZM�
wholesalers and middlemen dictate prices with little to no bargaining power and autonomy 
from the farmers side. 

<PM�KWV[MY]MVKM[�WN�\PQ[�QVNZI[\Z]K\]ZIT�OIX�_MZM�\ZIOQKITTa�QTT][\ZI\ML�QV�\PM�KI[M�WN�;IQN]T�
;PMQSP�_PW�_I[�PIL�\W�[MTT�PQ[�WVQWV[�I\�WVTa�*,<�����XMZ�UI]VL��J]\�XZQKM[�[]ZOML�\W�*,<�
2,000 per maund just weeks after his death. A similar pattern was observed in the case of 
Ruhul Amin. Had cold storage been available, both could have preserved their produce and 
sold it later at a more favorable price. 

5. Oppression on of the informal money lending system

<PM�¹LILWVº�[a[\MU�Q[�MUJMLLML�QV�\PM�[WKQW�XWTQ\QKIT�NIJZQK�WN�\PM�*IOPI��<PM[M�QVNWZUIT�
moneylenders, referred to as “dadon mohajans,” operate with impunity, often with political 
JIKSQVO�� <PMa� W_V� \PM� TIZOM[\� PW][M[� QV� \PM� IZMI� IVL� IZM� SVW_V� \W� XZM[[]ZM� QVLMJ\ML�
farmers into selling produce prematurely or at unfair prices. Ruhul Amin had taken loan 
two types of dadon: one where the harvest is taken as repayment, and another where 
QV\MZM[\�Q[�KITK]TI\ML�I\�I�[\IOOMZQVO�ZI\M�WN�*,<��������XMZ�UWV\P�NWZ�M^MZa�TISP�JWZZW_ML�

<W� KWXM�_Q\P� ZQ[QVO� K]T\Q^I\QWV� KW[\[�� NIZUMZ[� WN\MV� \]ZV� \W� QVNWZUIT�UWVMaTMVLMZ[� WZ�
IL^IVKM�JI[ML�[a[\MU[�TQSM�LILWV��<PM[M�TWIV[�KWUM�_Q\P�PQOP�QV\MZM[\�ZI\M[�IVL�ZQOQL�
repayment terms. Under pressure to repay, farmers are forced to harvest and sell their 
crops early—before market prices peak. Without bargaining power or price protection, 
they sell at low rates to middlemen. Meanwhile, these intermediaries hoard the produce 
IVL�TI\MZ�[MTT�Q\�I\�LW]JTM�WZ�\ZQXTM�\PM�XZQKM��<PM�[IUM�NIZUMZ[��ITWVO�_Q\P�KWV[]UMZ[��IZM�
\PMV�KWUXMTTML�\W�J]a�JIKS�NWWL�I\�QVÆI\ML�ZI\M[��<PQ[�M`XTWQ\I\Q^M�KaKTM�\ZIX[�NIZUMZ[�QV�
recurring debt and worsens food insecurity, highlighting the structural oppression 
embedded in informal lending systems.

It was found that in Bagha even family members now avoid giving loans without 
KPIZOQVO� QV\MZM[\��[PW_QVO�\PM�VWZUITQbI\QWV�WN�M`XTWQ\I\Q^M�ÅVIVKQIT�ZMTI\QWV[PQX[� QV�
rural areas. In many cases, farmers are compelled to migrate or abandon their homes to 
escape debt collectors.
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Opinions of Key Personnel

<PM� NIK\�ÅVLQVO� \MIU�MVOIOML�_Q\P�[M^MZIT�SMa�[\ISMPWTLMZ[�IVL�WNÅKQIT[� QV�JW\P�IZMI[��
<PMQZ�XMZ[XMK\Q^M[�WV�\PM�QVKQLMV\[�IZM�[]UUIZQbML�JMTW_"

Family Members of Saiful Sheikh

An in-depth interview was conducted with Saiful Sheikh’s daughter, Rojefa Khatun, along 
with his wife Sona Bhanu and mother Romesa Khatun, who provided critical insights into 
\PM� [M^MZM� ÅVIVKQIT� [\ZIQV� IVL� X[aKPWTWOQKIT� LQ[\ZM[[� \PI\� ]T\QUI\MTa� TML� \W� PQ[� []QKQLM��
)KKWZLQVO�\W�:WRMNI��PMZ�NI\PMZ�PIL�JWZZW_ML�*,<�����TISP�\W�K]T\Q^I\M�WVQWV[�J]\�MIZVML�
WVTa�*,<�� �����NZWU�\PM�PIZ^M[\��<PM�TWIV�_I[�\ISMV�NZWU�I�UQKZWÅVIVKM��1V�ILLQ\QWV��PM�
was indebted to the local fertilizer shop owner and a nearby grocery store.

Burdened by mounting debt and the low market price of his produce, Saiful fell into deep 
emotional distress. Rojefa recounted:

¹<PM�LMJ\�IVL�TW_�KZWX�XZQKM[�JMKIUM�\WW�U]KP�NWZ�PQU��5a�NI\PMZ�IT_Ia[�MVKW]ZIOML�UM�
to keep studying. But just a few days before he took poison, he said he might not be able to 
support my education anymore. He was really upset and told us about the losses. But we 
never thought it would push him to end his life.”

She further added that just two weeks after her fathers’ death, onion prices surged 
LZIUI\QKITTa¸VMIZTa�\ZQXTQVO¸NZWU�*,<�����\W�*,<�������XMZ�UI]VL�

“If farmers like my father are driven to take their own lives, who will feed the nation?” she 
stated.

Saiful’s mother recounted the day he ingested poison, stating, “He had been working in the 
ÅMTL� ITT� LIa�� ?PMV� PM� KIUM� PWUM� QV� \PM� M^MVQVO�� PM� [\IZ\ML� ^WUQ\QVO� IVL� []LLMVTa�
KWTTIX[ML��<PMZM�_I[�I�\MZZQJTM�[UMTT�KWUQVO�NZWU�\PM�^WUQ\��)N\MZ�1�SMX\�I[SQVO��Ua�[WV�
ÅVITTa�\WTL�UM�PM�PIL�\ISMV�XWQ[WV��?M�Z][PML�PQU�\W�\PM�PW[XQ\IT��J]\�_M�KW]TLV¼\�[I^M�
him.” She shared that her son decided to cultivate onions again after a long break, hoping 
\W�UISM�I�XZWÅ\��6W_��PW_M^MZ��PM�Q[�OWVM��TMI^QVO�\PM�NIUQTa�QV�LMMX�TW[[��

Her daughter Rojefa also spoke about the family's struggle to make ends meet, saying, “My 
mother gets a disability allowance, and my grandmother gets a widow’s allowance, but it all 
OWM[�QV\W�J]aQVO�UMLQKQVM��<PMZM¼[�VW\PQVO�TMN\�NWZ�IVa\PQVO�MT[M��1�KIV¼\�[TMMX�I\�VQOP\¸1�
keep thinking about how I’ll manage to feed them both!”. Rojefa’s grandmother, deeply 
concerned about their future, said, "We don’t have any earning members now. How will we 
bear the cost of the family?" 
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<PM�)N\MZUI\P"�,MMXMVQVO�>]TVMZIJQTQ\a�IVL�1V[MK]ZQ\a�WN�\PM�.IUQTQM[�

After the death of Saiful Sheikh’s his family fall into acute and multidimensional hardship. 
As the sole breadwinner, his sudden death has left three women facing daily uncertainty 
and hunger. 

<PW]OP� ;IQN]T� ;PMQSP¼[� XPa[QKITTa� LQ[IJTML� _QNM� ZMKMQ^M[� I� LQ[IJQTQ\a� ITTW_IVKM� IVL� PQ[�
MTLMZTa�UW\PMZ�ZMKMQ^M[�I�_QLW_¼[�ITTW_IVKM�\PM[M�IZM�QV[]NÅKQMV\�\W�KW^MZ�M^MV�PMZ�JI[QK�
[][\MVIVKM�I[�UIRWZQ\a�WN�\PM�XWZ\QWV�IZM�[XMV\�JMPQVL�UMLQKQVM��<PQ[�[Q\]I\QWV�M`XW[M[�\PM�
structural inadequacy of the existing social safety net in Bangladesh, which are meager, 
IVL�WN\MV�LQNÅK]T\�\W�IKKM[[�NWZ�\PM�UW[\�^]TVMZIJTM��

Saiful Sheikh’s daughter, Rojefa—a postgraduate student—now bears the responsibility of 
supporting the family. She earns a modest income by tutoring a few local students, but it is 
JIZMTa�MVW]OP�\W�UMM\�M[[MV\QIT�VMML[�[]KP�I[�NWWL��UMLQKQVM��IVL�ML]KI\QWV��<PM�NIUQTa�Q[�
trapped in a cycle of deprivation, with every aspect of survival—nutrition, healthcare, 
education, and housing—under constant threat. With limited cultivable land and no access 
to capital or farming resources, their chances of recovery remain bleak. Existing debts 
continue to weigh heavily on them, compounding their hardship. As a household led 
entirely by women with limited knowledge of agriculture, land rights, credit systems, or 
market dynamics, their vulnerability is further heightened. 

Ruhul Amin’s family is also currently facing severe vulnerabilities following his tragic 
LMI\P��?Q\P�\PM�TW[[�WN�\PMQZ�XZQUIZa�JZMIL_QVVMZ��\PM�NIUQTa�Q[�TMN\�QV�I�[\I\M�WN�ÅVIVKQIT�
QV[MK]ZQ\a��J]ZLMVML�Ja�\PM�M`XTWQ\I\Q^M�
LILWV
�UWVMaTMVLMZ[��<PMa�PI^M�VW�[\IJTM�[W]ZKM�
WN�QVKWUM�\W�ZMXIa�\PM[M�LMJ\[��UISQVO�\PMQZ�N]\]ZM�TQ^MTQPWWL�]VKMZ\IQV��<PM�MUW\QWVIT�\WTT�
is also profound, as his family is grappling with grief and mental trauma, exacerbated by 
false and hurtful rumors circulating on social media mentioning the death as family issue.
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A representative from Department of Agricultural Extension, Meherpur 
[who requested anonymity]

<PM�QV\MZ^QM_MM�PQOPTQOP\ML�[QOVQÅKIV\�KPITTMVOM[�NIKML�Ja�\PM�,MXIZ\UMV\�WN�)OZQK]T\]ZIT�
-`\MV[QWV� �,)-�� QV� XZW^QLQVO� MNNMK\Q^M� O]QLIVKM� WV� WX\QUIT� KZWX� [MTMK\QWV� IVL� \IZOM\�
quantities. Farmers, lacking timely and actionable advice, tend to base their cultivation 
LMKQ[QWV[� XZQUIZQTa� WV� XZM^QW][� aMIZ[¼� XZWÅ\� UIZOQV[� ZI\PMZ� \PIV� M`XMZ\�
ZMKWUUMVLI\QWV[��<PQ[�XI\\MZV�_I[�M^QLMV\�\PQ[�aMIZ��I[�UIVa�NIZUMZ[¸QVKT]LQVO�\PM�TI\M�
Saiful Sheikh—chose to cultivate onions after a gap of six to seven years, motivated by the 
PQOP� XZWÅ\[� WJ[MZ^ML� QV� \PM� XZM^QW][� [MI[WV�� ;IQN]T¼[�UW\PMZ� KWZZWJWZI\ML� \PI\� PM�_I[�
inspired to return to onion farming solely by the prospect of increased earnings.

0W_M^MZ��[]KP�XZWÅ\�LZQ^MV�LMKQ[QWV[�IKZW[[�\PM�NIZUQVO�KWUU]VQ\a�TML�\W�W^MZXZWL]K\QWV��
which in turn saturated the market. As a result, farmers were compelled to sell their crops 
I\� LMXZM[[ML� XZQKM[�� WN\MV� ]VLMZ� \PM� QVÆ]MVKM� WN�_PWTM[ITMZ[�_PW� M`XTWQ\� \PM[M�UIZSM\�
KWVLQ\QWV[��<PQ[�KaKTM�WN�ZMIK\Q^M�K]T\Q^I\QWV��UIZSM\�W^MZ[]XXTa��IVL�XZQKM�UIVQX]TI\QWV�
underscores the urgent need for more robust extension services and market regulation to 
XZW\MK\�NIZUMZ[�NZWU�ZMK]ZZQVO�ÅVIVKQIT�TW[[M[�

.]Z\PMZUWZM��_Q\P�WVTa�\PZMM�;]J�)[[Q[\IV\�)OZQK]T\]ZIT�7NÅKMZ[�I[[QOVML�XMZ�]VQWV��\PM�
,)-¼[� TQUQ\ML�UIVXW_MZ�UISM[� Q\� LQNÅK]T\� \W� ZMIKP� ITT� NIZUMZ[� MNNMK\Q^MTa��)LLQ\QWVITTa��
XWTQ\QKIT� QVÆ]MVKM� [WUM\QUM[� NWZKMN]TTa� INNMK\[� \PM� LQ[\ZQJ]\QWV� WN� []J[QLQbML� QVX]\[��
favoring large-scale farmers over marginal ones. As a result, farmers are often reluctant to 
[MMS� IL^QKM� NZWU� \PM� ,)-�� <PMa� ZMTa� PMI^QTa� WV� VMQOPJWZQVO� NIZUMZ[� WZ� NMZ\QTQbMZ� IVL�
pesticide dealers, which increases their vulnerability to crop failure.

Musa Karim, Farmer, Mujibnagar, Meherpur

Musa Karim noted that many farmers are shifting from rice cultivation to vegetable 
farming due to rising costs of seeds, fertilizers, and pesticides, limited access to affordable 
loans, and low crop prices. He explained: “At the start of the season, we usually take loans 
to cover expenses like labor, seeds, fertilizers, and other farming needs. Getting a bank loan 
is tough—you need a guarantor, land documents, and lots of paperwork that most of us don’t 
even understand. Microcredit is easier because they come to us and the process is also 
simpler. But the weekly repayments and high interest rates are a big burden, especially 
since we only earn cash when we harvest. It gets even harder when prices in the market 
fall. Most of us don’t even know about the government’s incentives for farmers, and even if 
there are any, political favoritism means small farmers like us rarely get them.”

5][PÅY]Z�:IPUIV��.IZUMZ��5]RQJVIOIZ��5MPMZX]Z

7VQWV� NIZUMZ�5][PÅY]Z� :IPUIV� NZWU�5]RQJVIOIZ�� ZMXWZ\ML� TW[QVO� *,<� ��������� IN\MZ�
harvesting 1,120 maunds of onions from eight bighas, due to the absence of storage 
facilities in Meherpur district. Due to the absence of cold storage farmers are forced to sell 
QUUMLQI\MTa� IN\MZ� PIZ^M[\� I\� TW_� XZQKM[� WZ� ZQ[S� TW[QVO� \PM� KZWX� \W� ZW\�� <W� ZML]KM� KW[\[��
5][PÅY]Z�ÅZ[\�K]T\Q^I\M[�JIVIVI[�WV�\PM�[IUM�TIVL�JMNWZM�[_Q\KPQVO�\W�WVQWV[��0M�[IQL�\PI\�
most onion seeds are smuggled from India and are often poor in quality, leading to lower 
yields and greater risk. 

8ITI[P�5WVLIT��=XIbQTI�6QZJIPQ�7NÅKMZ��=67���5]RQJVIOIZ�=XIbQTI

Palash Mondal highlighted the lack of onion storage facilities 
QV�5]RQJVIOIZ�I[�I�[QOVQÅKIV\�KPITTMVOM�NIKML�Ja�[UITTPWTLMZ�
farmers. He referred to a human chain organized by the local 
farmers in Meherpur just a few weeks prior to the suicide 
incident. During the demonstration, farmers demanded 
several urgent measures, including: ensuring fair prices for 
onions, halting onion imports for the next three months, 
introducing a minimum price for onions, establishing cold 
storage facilities, and ensuring access to essential 
agricultural inputs—such as fertilizers, pesticides, and 
seeds—at fair and affordable prices.

While interviewing, after 20 days of the tragic incident, Mr. 
Palash Mondal said with regret that the administration has not been visited the family till 
then. “It should have been handled with more empathy and urgency,” he added.

He visited Saiful Sheikh’s house along with KHANI team on the following day of the 
interview and provided cash immediate support through the Social Welfare Fund to meet 
the immediate needs of the family. He promised to work with authorities to waive Saiful’s 
UQKZWKZMLQ\� TWIV� NZWU� \PM� UQKZWÅVIVKM� QV[\Q\]\QWV�� IVL� \W� IZZIVOM� IV� ML]KI\QWVIT�
scholarship for his daughter from district administration. He promised the family will 
also get a wheel chair for the wife of Saiful Sheikh and will receive monthly rice under the 
>/.� XZWOZIU� IVL� IOZQK]T\]ZIT� QVX]\[� \W� []XXWZ\� \PMU� QN� \PMa� IZM� QV\MZM[\ML� QV�
continuing farming. 

5QbIV]Z�:IPUIV��7NÅKMZ�1V�+PIZOM��7+���5]RQJVIOIZ�<PIVI

Regarding the police investigation, OC Mizanur Rahman claimed, “An Unnatural Death 
�=,��KI[M�PI[�JMMV�ÅTML�WV�\PQ[�LMI\P��?M�PI^M�KWTTMK\ML�VMKM[[IZa�LWK]UMV\[�NZWU�\PM�
PW[XQ\IT�� =XWV� WNÅKQIT� ZMY]M[\� Ja� \PM� TI\M� ;IQN]T¼[� NIUQTa�� \PM� XW[\�UWZ\MU�_I[� [SQXXML��
0W_M^MZ��_M�KWVÅZUML�\PM�LMI\P�I[�[]QKQLM�JI[ML�WV�\PM�XIXMZ[�_M�OW\�NZWU�\PM�PW[XQ\ITº��

5WVQZ]T�1[TIU��4WKIT�2W]ZVITQ[\��5MPMZX]Z

As like many others, Monirul Islam also pointed out that if there were local storage facilities 
for crops like onions, farmers would not feel compelled to sell immediately post-harvest 
_PQKP�IT[W�KW]TL�ZML]KM�\PM�LWUQVIVKM�WN�UQLLTMUIV��
<PM�XZM[[]ZM�\W�ZMXIa�TWIV[�NWZKM[�
many farmers to harvest prematurely," he said. Additionally, he noted that politically 
motivated agricultural loans exploit marginal farmers and discourage them from reaching 
NWZ�WNÅKQIT�PMTX��

MD. Wajed Ali Khan, Pesticide Dealer, Meherpur

MD. Wajed Ali Khan said that most seeds like popular Shukh Sagar onion come from 
informal Indian sources, and 20–30% of farmers are misled by poor-quality seeds that cost 
*,<������·�������XMZ�SO�XMZ�JQOPI��.IZUMZ[�IT[W�PI^M�TQUQ\ML�SVW_TMLOM�WZ�KWV\ZWT�W^MZ�
what variety they grow, often following trends or peer advice, which causes market 
oversaturation and falling prices.
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A representative from Department of Agricultural Extension, Meherpur 
[who requested anonymity]

<PM�QV\MZ^QM_MM�PQOPTQOP\ML�[QOVQÅKIV\�KPITTMVOM[�NIKML�Ja�\PM�,MXIZ\UMV\�WN�)OZQK]T\]ZIT�
-`\MV[QWV� �,)-�� QV� XZW^QLQVO� MNNMK\Q^M� O]QLIVKM� WV� WX\QUIT� KZWX� [MTMK\QWV� IVL� \IZOM\�
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LMKQ[QWV[� XZQUIZQTa� WV� XZM^QW][� aMIZ[¼� XZWÅ\� UIZOQV[� ZI\PMZ� \PIV� M`XMZ\�
ZMKWUUMVLI\QWV[��<PQ[�XI\\MZV�_I[�M^QLMV\�\PQ[�aMIZ��I[�UIVa�NIZUMZ[¸QVKT]LQVO�\PM�TI\M�
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PQOP� XZWÅ\[� WJ[MZ^ML� QV� \PM� XZM^QW][� [MI[WV�� ;IQN]T¼[�UW\PMZ� KWZZWJWZI\ML� \PI\� PM�_I[�
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0W_M^MZ��[]KP�XZWÅ\�LZQ^MV�LMKQ[QWV[�IKZW[[�\PM�NIZUQVO�KWUU]VQ\a�TML�\W�W^MZXZWL]K\QWV��
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I\� LMXZM[[ML� XZQKM[�� WN\MV� ]VLMZ� \PM� QVÆ]MVKM� WN�_PWTM[ITMZ[�_PW� M`XTWQ\� \PM[M�UIZSM\�
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XZW\MK\�NIZUMZ[�NZWU�ZMK]ZZQVO�ÅVIVKQIT�TW[[M[�

.]Z\PMZUWZM��_Q\P�WVTa�\PZMM�;]J�)[[Q[\IV\�)OZQK]T\]ZIT�7NÅKMZ[�I[[QOVML�XMZ�]VQWV��\PM�
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[MMS� IL^QKM� NZWU� \PM� ,)-�� <PMa� ZMTa� PMI^QTa� WV� VMQOPJWZQVO� NIZUMZ[� WZ� NMZ\QTQbMZ� IVL�
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Musa Karim, Farmer, Mujibnagar, Meherpur
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5][PÅY]Z�:IPUIV��.IZUMZ��5]RQJVIOIZ��5MPMZX]Z

7VQWV� NIZUMZ�5][PÅY]Z� :IPUIV� NZWU�5]RQJVIOIZ�� ZMXWZ\ML� TW[QVO� *,<� ��������� IN\MZ�
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QUUMLQI\MTa� IN\MZ� PIZ^M[\� I\� TW_� XZQKM[� WZ� ZQ[S� TW[QVO� \PM� KZWX� \W� ZW\�� <W� ZML]KM� KW[\[��
5][PÅY]Z�ÅZ[\�K]T\Q^I\M[�JIVIVI[�WV�\PM�[IUM�TIVL�JMNWZM�[_Q\KPQVO�\W�WVQWV[��0M�[IQL�\PI\�
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8ITI[P�5WVLIT��=XIbQTI�6QZJIPQ�7NÅKMZ��=67���5]RQJVIOIZ�=XIbQTI

Palash Mondal highlighted the lack of onion storage facilities 
QV�5]RQJVIOIZ�I[�I�[QOVQÅKIV\�KPITTMVOM�NIKML�Ja�[UITTPWTLMZ�
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UQKZWKZMLQ\� TWIV� NZWU� \PM� UQKZWÅVIVKM� QV[\Q\]\QWV�� IVL� \W� IZZIVOM� IV� ML]KI\QWVIT�
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>/.� XZWOZIU� IVL� IOZQK]T\]ZIT� QVX]\[� \W� []XXWZ\� \PMU� QN� \PMa� IZM� QV\MZM[\ML� QV�
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what variety they grow, often following trends or peer advice, which causes market 
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Mariam Begum Mina, wife of Ruhul Amin, Bagha, Rajshahi

Mariam Begum Mina stated that her husband primarily worked on their own land this year 
and also leased additional land to cultivate onions. He had taken loans of 50,000 taka each 
NZWU�\PZMM�LQNNMZMV\�UQKZWÅVIVKM�QV[\Q\]\QWV[�IVL�PIL�ITZMILa�ZMXIQL�WVM�WN�\PM[M�TWIV[��
She explained, “We harvested about 25 maunds of onions, but the prices were low when he 
harvested them, even though they increased later.” She added, “He was under a lot of 
pressure because he could only repay 50,000 taka out of the total 150,000 taka loan.”

Mir Abdul Majid, brother of Ruhul Amin, Bagha, Rajshahi

5QZ�)JL]T�5IRQL�[IQL�WV�\PM�\WX�WN�UQKZWÅVIVKM�TWIV��PQ[�JZW\PMZ�\WWS�TWIV�NZWU�»LILWV¼�IT[W�
both before and after the onion. According to him, there are two kinds of 'dadon' around that 
IZMI��7VM�Q[�_PMZM�\PMa�\ISM�\PM�KZWX[�QV[\MIL�WN�UWVMa��JI[ML�WV�\PMQZ�\MZU[��<PM�W\PMZ�Q[�
_Q\P�QV\MZM[\��\MV�\PW][IVL�<ISI�I�UWV\P�NWZ�M^MZa�TISP�JWZZW_ML��:]P]T�PIL�\ISMV�JW\P�
kinds and was in pressure to repay the loans.

Ashraf Ali Molin, the former chairman of Baousa Union; Bagha, Rajshahi

According to Ashraf Ali Molin, Ruhul Amin belonged to a respected family in the area, with 
I�[WV�IVL�I�LI]OP\MZ��0M�_I[�LMMXTa�KWVKMZVML�IJW]\�\PM�[QOVQÅKIV\�TW[[M[�PM�NIKML�QV�WVQWV�
cultivation this year, as well as the burden of current and previous loans from multiple 
[W]ZKM[��<PM[M�ÅVIVKQIT�XZM[[]ZM[�TQSMTa�KWV\ZQJ]\ML�\W�PQ[�\ZIOQK�LMKQ[QWV�

;PIÅY]TTIP�;]T\IV��*IOPI�=XIbQTI�)OZQK]T\]ZM�7NÅKMZ��*IOPI��:IR[PIPQ

;PIÅY]TTIP�;]T\IV�M`XTIQVML�\PI\�\PMZM�_MZM�TQSMTa�U]T\QXTM�NIK\WZ[�KWV\ZQJ]\QVO�\W�:]P]T�
Amin’s suicide, extending beyond just challenges related to cultivation. He highlighted that 
Ruhul Amin was struggling with a heavy burden of longstanding debts from various 
[W]ZKM[�� <PQ[� ÅVIVKQIT� XZM[[]ZM�� KWUJQVML� _Q\P� W\PMZ� XW[[QJTM� XMZ[WVIT� IVL� MKWVWUQK�
[\ZM[[M[��UIa�PI^M�XTIaML�I�[QOVQÅKIV\�ZWTM�QV�LZQ^QVO�PQU�\W�\ISM�[]KP�I�\ZIOQK�[\MX�

Lalon Uddin, the Bagha correspondent of Kaler Kontho, Bagha, Rajshahi 

)KKWZLQVO�\W�4ITWV�=LLQV��\PM�+PIZOPI\�IVL�*IOPI�IZMI[�IZM�PMI^QTa�QVÆ]MVKML�Ja�LILWV�
mohajans, local moneylenders who operate with the backing of various political parties. 
Many of the large houses, or dalans, in the region are owned by these lenders. He explained, 
¹8MWXTM�NIKQVO�ÅVIVKQIT�KZQ[M[�IZM�NWZKML�\W�JWZZW_�NZWU�QVNWZUIT�[W]ZKM[�\W�ZMXIa�M`Q[\QVO�
TWIV[��\ZIXXQVO�\PMU�LMMXMZ�QV�I�KaKTM�WN�LMJ\��<PQ[�LILWV�[a[\MU�PI[�KI][ML�[MZQW][�[WKQIT�
problems, including strained family relationships.”

<PM�:QOP\� \W�.WWL�]VLMZ� 1V\MZVI\QWVIT�IVL�6I\QWVIT�4I_"�<PM�+I[M�WN�;IQN]T�;PMQSP�IVL�
Ruhul Amin

<PM�+I[M�WN�;IQN]T�;PMQSP�IVL�:]P]T�)UQV�PQOPTQOP\[�[MZQW][�^QWTI\QWV[�WN�\PM�ZQOP\�\W�NWWL�
XZQVKQXTM[��<PM�ZQOP\�\W�NWWL�Q[�ZMKWOVQbML�]VLMZ�QV\MZVI\QWVIT�TI_��QVKT]LQVO�\PM�=VQ^MZ[IT�
,MKTIZI\QWV�WN�0]UIV�:QOP\[���!� ���\PM�1V\MZVI\QWVIT�+W^MVIV\�WV�-KWVWUQK��;WKQIT�IVL�
+]T\]ZIT� :QOP\[� �1+-;+:�� �!����� IVL� \PM� =6� ,MKTIZI\QWV� WV� \PM� :QOP\[� WN� 8MI[IV\[�
�=6,:78�� ��� ��� ITT� MUXPI[QbQVO� \PM� ZQOP\� \W� ILMY]I\M� NWWL�� NIQZ� QVKWUM�� IVL� NWWL�
[W^MZMQOV\a�� <PM� +WV[\Q\]\QWV� WN� *IVOTILM[P� IT[W�UIVLI\M[� \PM� [\I\M¼[� ZM[XWV[QJQTQ\a� \W�
provide necessities and improve public health, including food security.

However, the implementation of these policies is weak, leaving farmers like Saiful and 
Ruhul without institutional protections such as agricultural price comission  to regulate 
agricultural prices in Bangladesh to ensure fair returns for farmers, stabilize the market, 
UQVQU]U�[]XXWZ\�XZQKM�[a[\MU��KZWX�QV[]ZIVKM��WZ�IKKM[[QJTM�UIZSM\�QVNZI[\Z]K\]ZM��<PMQZ�
lack of economic accessibility to food and livelihood security contravenes Bangladesh’s 
KWV[\Q\]\QWVIT� IVL� QV\MZVI\QWVIT� WJTQOI\QWV[��<PMQZ�LMI\P�� KI][ML�Ja�UIZSM\� M`XTWQ\I\QWV�
IVL�QVILMY]I\M�[\I\M�XZW\MK\QWV��M`XW[M[�[a[\MUQK�NIQT]ZM[�QV�N]TÅTTQVO�NIZUMZ[��ZQOP\[�IVL�
highlights the human cost of state inaction.

Furthermore, the UN's Guiding Principles on Extreme Poverty and Human Rights 
emphasizes the need for access to food, productive resources, and social policies, but the 
KI[M[� QTT][\ZI\M� \PM� IJ[MVKM� WN� []KP� XZW\MK\QWV�� <PM[M� XZQVKQXTM[� KITT� NWZ� LQ[IOOZMOI\ML�
mapping, a human rights-based strategy, early-warning systems, and agrarian reforms, all 
of which were missing both cases.

<PM�LMI\P�;IQN]T�;PMQSP�IVL�:]P]T�)UQV�IZM�[\IZS�ZMUQVLMZ�\PI\� NWWL�[MK]ZQ\a�U][\�JM�
understood not only from the consumer’s perspective but also from the standpoint of 
farmers’/producers rights. Without reforms, such as minimum prices, rural infrastructure, 
mental health support, and protections against market manipulation, the right to food will 
ZMUIQV� ]VI\\IQVIJTM� NWZ�UIVa� QV� Z]ZIT� *IVOTILM[P�� <PMQZ� KI[M� ]VLMZ[KWZM[� \PM� VMML� \W�
align national policies with human rights obligations to ensure food producers live and 
work with dignity.
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Mariam Begum Mina, wife of Ruhul Amin, Bagha, Rajshahi
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She explained, “We harvested about 25 maunds of onions, but the prices were low when he 
harvested them, even though they increased later.” She added, “He was under a lot of 
pressure because he could only repay 50,000 taka out of the total 150,000 taka loan.”

Mir Abdul Majid, brother of Ruhul Amin, Bagha, Rajshahi
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farmers’/producers rights. Without reforms, such as minimum prices, rural infrastructure, 
mental health support, and protections against market manipulation, the right to food will 
ZMUIQV� ]VI\\IQVIJTM� NWZ�UIVa� QV� Z]ZIT� *IVOTILM[P�� <PMQZ� KI[M� ]VLMZ[KWZM[� \PM� VMML� \W�
align national policies with human rights obligations to ensure food producers live and 
work with dignity.
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<PM�LMI\P�WN�;IQN]T�;PMQSP�IVL�:]P]T�IUQV�PQOPTQOP\[�[M^MZIT�QUXWZ\IV\�TMOIT�XZW^Q[QWV[�QV�
Bangladesh. Article 32 of the Constitution guarantees the right to life and personal liberty, 
while Article 15 mandates the provision of necessities like food, shelter, and medical care. 
;IQN]T�[� ÅVIVKQIT� LQ[\ZM[[� ZMÆMK\[� I� NIQT]ZM� \W� ]XPWTL� \PM[M� KWV[\Q\]\QWVIT� XZWUQ[M[��
particularly regarding the protection of vulnerable farmers' livelihoods.

<PM�)OZQK]T\]ZIT� 8ZWL]KM�5IZSM\[� :MO]TI\QWV�)K\�� �!���� IQU[� \W� ZMO]TI\M�UIZSM\[� IVL�
protect farmers from exploitation, but weak enforcement has allowed middlemen to 
LWUQVI\M��TMILQVO�\W�]VNIQZ�XZQKQVO�NWZ�NIZUMZ[�TQSM�;IQN]T��<PM�)OZQK]T\]ZIT�5IZSM\QVO�)K\��
��� ��_I[�QV\ZWL]KML�\W�QUXZW^M�UIZSM\�TQVSIOM[�IVL�ZML]KM�UQLLTMUMV�[�QVÆ]MVKM��J]\�
[UITT�NIZUMZ[�[\QTT�NIKM�[QOVQÅKIV\�JIZZQMZ[�

Regarding mental health, the Mental Health Act, 2018, recognizes mental health as a public 
health issue and advocates for community-based services, but rural farmers have limited to 
no access to psychological support. Saiful’s case demonstrates the harmful effects of mental 
health neglect.

From Ruhul Amin's perspective, the legal system likely felt distant and ineffective in 
ILLZM[[QVO� PQ[� Q[[]M[�� <PM�5WVMa�4MVLMZ[� )K\�� �!���� Q[� I� KWTWVQIT�MZI� TI_� \PI\� IQU[� \W�
control moneylending. However, its effectiveness in regulating the informal "dadon" 
system, with its often-complex crop-sharing or exorbitant interest arrangements, is 
Y]M[\QWVIJTM�QV�\PM�K]ZZMV\�KWV\M`\��-VNWZKMUMV\�QV�Z]ZIT�IZMI[�Q[�IT[W�TQSMTa�I�[QOVQÅKIV\�
challenge. From a farmer's perspective, this act may not provide adequate safeguards 
IOIQV[\�\PM�PQOP�QV\MZM[\�ZI\M[�IVL�KWMZKQ^M�XZIK\QKM[�I[[WKQI\ML�_Q\P�
LILWV�
�<PM�
LILWV
�
system, operates largely outside effective legal regulation. Economically disadvantaged 
QVLQ^QL]IT[� [\Z]OOTM� [QOVQÅKIV\Ta� \W� ZMXIa� \PMQZ� TWIV[� JMKI][M� ZMXIaUMV\�� QVKT]LQVO�
interest, begins shortly after disbursement. Consequently, it becomes nearly impossible for 
micro-credit borrowers to achieve meaningful economic improvement under these 
KWVLQ\QWV[�� <PMZM� Q[� I� [QOVQÅKIV\� OIX� QV� TI_[� LM[QOVML� \W� XZW\MK\� NIZUMZ[� NZWU� []KP�
exploitative practices. Farmers are often compelled to accept these terms due to a lack of 
access to formal, affordable credit.

In terms of price stabilization, although the government sometimes announces a Minimum 
;]XXWZ\�8ZQKM��5;8��NWZ�KZWX[�TQSM�XILLa��\PMZM�Q[�VW�TI_�MV[]ZQVO�5;8�WZ�XZWK]ZMUMV\�NWZ�
crops like onions, leaving farmers vulnerable to price volatility. Bangladesh's agricultural 
[]XXWZ\�TI_[�ZMUIQV�_MIS�IVL�QVKWV[Q[\MV\�KWUXIZML�\W�W\PMZ�KW]V\ZQM[��<PM�+WV\ZIK\�)K\��
1872, provides some protection against exploitative agreements, but farmers often operate 
under informal, unregulated terms, exposing them to unfair practices.

On the international front, Bangladesh has endorsed the United Nations Declaration on 
\PM� :QOP\[� WN� 8MI[IV\[� �=6,:78��� _PQKP� MUXPI[QbM[� NIQZ� XZQKM[�� UIZSM\� IKKM[[�� IVL�
protection against exploitation, creating a moral obligation to improve conditions for 
farmers like Saiful.

,MUIVL�NZWU�<PM�+WUU]VQ\a

,]ZQVO� \PM� NIK\�ÅVLQVO� UQ[[QWV� QV� 5]RQJVIOIZ� IVL� *IOPI� ]XIbQTI� NIZUMZ[� IVL� TWKIT�
stakeholders highlighted several urgent demands to address the vulnerabilities in the 
agricultural sector. 

One of the primary concerns is the need for cold storage facilities. Farmers pointed out that 
the absence of such facilities forces them to sell their produce immediately after harvest, 
WN\MV� I\� LQ[\ZM[[� XZQKM[� LQK\I\ML� Ja�UQLLTMUMV�� <PMa� IT[W� KWVL]K\ML� P]UIV� KPIQV�_Q\P�
demands including establishing cold storage facility. Such arrangements would allow them 
to preserve crops like onions, reduce post-harvest losses, and wait for better market 
conditions to secure fairer prices.

Another critical issue raised is the complexity of agricultural loan disbursement. Farmers 
face lengthy procedures, excessive documentation, and long waiting periods when applying 
NWZ� TWIV[� NZWU� NWZUIT� JIVS[��<PQ[�LQ[KW]ZIOM[� \PMU� NZWU�[MMSQVO� NWZUIT� KZMLQ\�� TMI^QVO�
\PMU�ZMTQIV\�WV�XZMLI\WZa�UWVMaTMVLMZ[��<PM�KWUU]VQ\a�]ZOM[�\PI\�\PM�TWIV�XZWKM[[�JM�
[QUXTQÅML��NIZUMZ�NZQMVLTa��IVL�\PI\�TW_�QV\MZM[\�TWIV[�JM�UILM�UWZM�IKKM[[QJTM��M[XMKQITTa�
during planting and harvesting seasons.

<PM� LMUIVL� NWZ� LMLQKI\ML� NIZUMZ[¼� UIZSM\XTIKM[� _I[� IT[W� MUXPI[QbML�� .IZUMZ[� [MMS�
LQZMK\�IKKM[[�\W�KWV[]UMZ[�\W�I^WQL�M`XTWQ\I\QWV�Ja�UQLLTMUMV��<PM[M�UIZSM\XTIKM[�_W]TL�
ensure better bargaining power, fair pricing, and transparency, strengthen rural economies 
and allow farmers to capture a greater share of the value chain.

Access to quality seeds was another pressing issue. Farmers reported purchasing 
TW_�Y]ITQ\a�[MML[�NZWU�]VZMO]TI\ML�UIZSM\[��_PQKP�ZM[]T\ML�QV�XWWZ�aQMTL[��<PMa�KITTML�NWZ�
\PM�\QUMTa�IVL�INNWZLIJTM�LQ[\ZQJ]\QWV�WN�KMZ\QÅML�[MML[��_Q\P�UWVQ\WZQVO�UMKPIVQ[U[�\W�
prevent substandard products from circulating.

Lastly, the community demanded the expansion and inclusivity of social safety net 
XZWOZIU[��5IVa� NIZUMZ[�_PW� NIKM� ÅVIVKQIT� LQ[I[\MZ[� IZM� M`KT]LML� L]M� \W� J]ZMI]KZI\QK�
QVMNÅKQMVKQM[�WZ� TWKIT� NI^WZQ\Q[U��<PMa�]ZOM�\PI\�[WKQIT�XZW\MK\QWV�[KPMUM[�JM�JZWILMVML�
and made more inclusive to support all farmers in need.

Direct measures taken so far

Although no support can fully compensate the families of Saiful Sheikh and Mir Ruhul 
)UQV�� \PM� OW^MZVUMV\� PI[� \ISMV� [WUM� QUUMLQI\M� [\MX[� \W� I[[Q[\� \PMU�� 7NÅKQIT[� NZWU�
Mujibnagar and Bagha Upazilas expressed commitment to easing the families’ burdens, 
particularly by addressing outstanding loans and providing basic aid. However, initial 
support was limited, highlighting the need to sensitize administration for more timely and 
effective responses.

1V�5]RQJVIOIZ�� \PM�=XIbQTI�6QZJIPQ�7NÅKMZ� �=67��XZW^QLML�ÅVIVKQIT� I[[Q[\IVKM� NZWU� \PM�
Social Welfare Fund, pledged to waive Saiful’s loans, promised for educational scholarship 
NWZ� PQ[� LI]OP\MZ�� IVL� MVZWTTQVO� \PM� NIUQTa� QV� \PM� >]TVMZIJTM� /ZW]X� .MMLQVO� XZWOZIU��
)OZQK]T\]ZIT� []XXWZ\� _Q\P� [MML[� IVL� NMZ\QTQbMZ[� _I[� IT[W� XZWUQ[ML�� <PM� =67� XMZ[WVITTa�
visited the family, offering condolences and encouragement.

In Bagha, the UNO gave Ruhul Amin’s family emergency aid and rice, while the Upazila 
)OZQK]T\]ZM�7NÅKMZ�KWV\ZQJ]\ML�ILLQ\QWVIT�N]VL[��8TIV[�_MZM�IVVW]VKML�\W�J]QTL�IV�WVQWV�
storage facility in the village, and steps to address Ruhul Amin’s loans are under 
consideration.
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KHANI Bangladesh is deeply grateful for the invaluable support 
received throughout the course of its work. We extend our heartfelt 
gratitude to the bereaved family members who, despite their 
profound grief, generously participated in the interviews and shared 
\PMQZ� M`XMZQMVKM[� L]ZQVO� []KP� I� LQNÅK]T\� \QUM�� <PMQZ� KW]ZIOM� IVL�
WXMVVM[[�PI^M�JMMV�QV^IT]IJTM�\W�\PQ[�NIK\�ÅVLQVO�MNNWZ\�

We extend our sincere appreciation to:

• All the farmers and community members who generously shared 
their lived experiences and insights;

• Local stakeholders, including civil society representatives, local 
OW^MZVUMV\�ZMXZM[MV\I\Q^M[��IOZQK]T\]ZIT�M`\MV[QWV�WNÅKQIT[��IVL�
market actors, for their cooperation and engagement;

• Partner organizations and networks for their ongoing 
collaboration and solidarity;

•�<PM�.IK\�ÅVLQVO�5Q[[QWV�<MIU�UMUJMZ[�NWZ�\PMQZ�\QZMTM[[�MNNWZ\[�QV�
information collection, interviews, analysis, and documentation.

?M�IT[W�JMVMÅ\ML� QUUMV[MTa� NZWU�\PM�MV\P][QI[\QK�XIZ\QKQXI\QWV�WN�
QVLQ^QL]IT[� ZMXZM[MV\QVO� LQ^MZ[M� [MK\WZ[�� <PMQZ� QV[QOP\[� IVL�
perspectives played a vital role in developing the content, and 
recommendations of this report. We are deeply indebted to all 
contributors for their time, knowledge, and unwavering commitment 
to advancing the right to food and farmers’ rights in Bangladesh. We 
gratefully acknowledge the support of ActionAid Bangladesh for the 
NIK\�ÅVLQVO� UQ[[QWV[� IVL� *ZMIL� NWZ� \PM� ?WZTL� NWZ� []XXWZ\QVO� \PM�
printing of this document.
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