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PREFACEBy the end of the year 2020, the world we work and live in is 
already been changed by the sudden break out of the COVID-19 
Pandemics. As the pandemic became the new reality, PRAAN nota-
bly refocused on the learnings from the new types of deprivation in 
this pandemic as well as experimenting with how we use positive 
messaging by visioning a different, more equitable future. 

We are fortunate to have access to the technology-shifted works, 
campaign activism online to a great extent. Policy advocacy contin-
ues to be a PRAAN's cornerstone in these uncertain times. We 
achieved the ability to quickly mobilized thinking around civil soci-
ety in the context of the pandemic.

In the report, there are the key accomplishments of PRAAN in 2020. 
We are pleased that so much was possible despite the resource 
constraints and mounting challenges.

We are committed to learning and experimenting with new and 
creative ways of working-including testing new approaches to exist-
ing and new challenges, innovative models for citizen action, and 
fit-for-purpose organizational models for different contexts and 
phases of organizational growth. None of the events, campaigns, 
activism, impact, and reaches would have been possible without the 
ongoing support and belief in our work from our strategic partners, 
donors. Thank you for all we have achieved together in the last year. 

It is with great honor and gratitude that we submit the 2020 Annual 
report. We invite you to take advantage of our updates at: 
www.pranbd.org

Nurul Alam Masud
Chief Executive
Participatory Research Action Network- PRAAN



Participatory Research Action Network- PRAAN 

is a non-governmental and non-partisan Policy 

Research & Advocacy Organization (RPA)’ led by 

a group of Civil Society activists in Bangladesh. 

As an organization of peoples interest, Participa-

tory Research Action Network- PRAAN has 

emerged with the vision of strengthening peo-

ple's initiative to promote and ensure human 

rights, economic rights, gender equality, promo-

tion of a culture of peace and non-violence, 

climate resilience, governance, trade justice, rural 

livelihood global citizenship, and appreciation of 

cultural diversity for sustainable development in 

the local level.

PRAAN’s mission is to work for fighting poverty 

through participatory action research activities 

followed by social actions to eradicate poverty, 

lack of  knowledge, and Injustice. The organiza-

tion is working to ensure participatory 

governance processes, strengthening civil society 

groups, ensuring a linkage in research to policy 

practices, watching the progress of the Sustain-

able Development Goals in Bangladesh. 

Incepted in 2004 by some innovative and enthu-

siastic social and cultural activists from different 

sectors of the society, PRAN obtained legal status 

on 29 November 2004 under the  Societies Act 

XXI of Bangladesh. PRAN is working intensively 

with the youth, women, poor, marginal, and 

underprivileged biodiversity dependent people 

i.e. forest people, indigenous communities, mar-

ginal farmers, and climate-vulnerable people, and 

actively connected many National and Interna-

tional Networks and CSO group. In delivering its 

mandate, PRAAN is guided by principles of 

equity, fairness, independence, transparency, 

accountability, effectiveness, expedition, and 

justice.

PRAAN Envisions
a poverty-free
pluralist society 
based on 
knowledge 
and technology 
where everyone’s basic 
needs, rights, 
and information 
are ensured.



MISSION STATEMENT
We will work to fight poverty through participato-

ry action research activities followed by social 

actions to eradicate poverty, lack of knowledge, 

and Injustice.

VISION STATEMENT
We Envision a poverty-free pluralist society 

based on knowledge and technology where 

everyone’s basic needs, rights, and 

information are ensured.

STRATEGIC OBJECTIVE
PRAAN’s strategically important activities are 

related to overcoming the structural causes and 

consequences of poverty and injustice; which in 

turn contribute to the dignified, sustainable, and 

equitable improvement of life of the disadvan-

taged population of Bangladesh through promot-

ing resilient livelihoods, agroecology, protect and 

promote rights, democratization and accountable 

public services. 

CORE VALUES
•  Patriotism and commitment to the national   

   interest, sovereignty, and national pride

•  Justice, transparency, and accountability

•  Mutual respect 

•  Gender friendliness

•  Quality and excellence

•  Humility and confidence

•  Respect for diversity

•  Support for environment and ecology

REBRANDING
We are thrilled to unveil our refreshed and updat-

ed brand identity on the year 2020.

PRAAN is with its new look anywhere out in 

public, like its website, Facebook and Twitter. We 

also brought a bit change to our acronym, but the 

pronunciation remains the same.

While this is a significant change, our core beliefs 

haven’t changed.

PRIORITY AREAS
•  Resilient Livelihoods

•  Economic & Ecological Justice

•  Governance & Human Rights

•  Inclusion

+880 1919 231 722

www.facebook.com/praanbd.org

www.pranbd.org

Secretariat: 
Participatory Research Action Network- PRAAN
Noakhali Press Club Complex (Annex Building)
Judge Court Road, Maijdee, Noakhali
Bangladesh.



2020 : Year of Reshaping Approaches

What a year 2020 has been! 

The exponential rise of the coronavirus across the 

world has led to changes in priorities, workspaces, 

and everything. Organizations around the world 

were reactive as much as possible in implementing 

unusual changes. But many organizations have 

struggled to reach people over the year 2020 due to 

challenges adopting new ways of working.

Together with our visionary, strategic, and support-

ing partners, we connected with an unprecedented 

number of people much higher than ever during the 

most exceptional times. Because of the amazing 

support of partners and people’s belief in PRAAN, 

millions have come to know us through our 

year-long engagement activities.

Numbers 
that SPEAK!

5500+ people

Reaching Communities Through Offline Campaigns

230+ youth

Skill Development & Capacity Building through Trainings
& Workshops

Social Media Users292800+
Virtual Reaches through Different Campaigns on Social Media



Resilient
Livelihoods
• Campaign : Month of Action on
  Right to Food and Nutrition
• Campaign : Recognition of 
  women as farmers



Food is the primary and foremost right of every 

person. Fulfillment of the right to food is the 

prerequisite of maintaining the existence of human 

beings. Food has been checked as the basic 

necessity of living in article 15(a) of the Constitu-

tion of Bangladesh. But Bangladesh is still lagging 

behind different global indicators of food security.

Bangladesh Month of Action on Right to Food is a 
virtual campaign conducted throughout October in 
demand of enacting Right To Food & Nutrition 
Act. This campaign focuses on disseminating 
national and international obligations and informa-
tion related to the Right to Food and the overall 
picture of the country’s food security, nutrition, 
and related issues.

A remarkable number of national level policy 

makers of Bangladesh has shared their speeches 

on right to food through this campaign. Activists 

from International right to food related organiza-

tions added their solidarity to the Month of Action 

on Right to Food.

Through this campaign, 17 digital posters and 10 

videos, for infographics have been produced to 

dessiminate information on burning issues related 

to right to food and food security. This online 

event reaches 268000+ people on social media 

and 1300+ people directly responded th event.

Campaign : Month of Action on
  Right to Food and Nutrition
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Campaign : Recognition of 
Women as farmers

Women are inseparably involved in every aspect 

of agriculture. From tilting the fields, post-harvest 

activities, growing vegetables and kitchen garden, 

rearing ducks and other poultry, milking cows, 

farming sheep and goats, to fetching water- these 

contributions are most of the time unpaid and 

unrecognized, rendering their efforts and contribu-

tions invisible. We must find a way to change the 

mindset of not valuing women of the society itself.

On the occasion of International Women’s Day, 

‘Khaddo Loraiye Naari’ (Women in Food Struggle) 

is a campaign to bring the contribution of women 

in agriculture to the light. This campaign also 

demands state recognition of women as farmers. 

Through this campaign, we produce a briefing 

paper and organize a public hearing where local 

female farmers, civil society people, local govern-

ment representatives participate and highlight the 

contribution of women in the food struggle from 

the kitchen to crop field.

By awarding a woman farmer Shirin Akhter from 

Subarno Char as a ‘Swarno-Krishani’ for her 

outstanding contribution in practicing organic 

agriculture and food security, we have started to 

honor a Swarno Krishani Award every year 

depending on their amazing contribution to the 

food struggle.
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Economic &
Ecological 
Justice
• Budget Olympiad 2020
• Fiscal Governace Campaign



Budget Olympiad 2020

Budget Olympiad is a popular budget literacy 

initiative, a national-level contest among young 

people and students to popularize and stimulate 

the national budgetary issue.

In Bangladesh, the existing structure and process 

of preparing the budget of the Government of Ban-

gladesh is highly centralized and lacks people’s 

participation. The general people, especially young 

people, lack clear knowledge and interest in the 

discussions and discourses of the National Budget. 

To sensitize youth and students on the national 

budget discussion, its planning process, and 

enabling young people to act towards budget 

democracy, Budget Olympiad was held for the 

fourth time initiated in the year 2017.

Due to the COVID-19 pandemic, the competition of

the Budget Olympiad took place virtually. There 

were daily quizzes on the national budget to create 

engagement of people. ‘Budget Olympiad Café | 

2020’, webinar on budget-related discussion was 

organized to provide food for thought to the partic-

ipants in getting prepared for the competition. 

More than 4000 students from 100+ educational 

institutions of the country participated in various 

rounds of the competition this year. Through differ-

ent phases of the competition, one winner and two 

runners-up got selected as winners.
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Fiscal Governace Campaign

The existing structure and process of preparing 

the budget of the Government of Bangladesh is 

highly centralized and lacks people’s participa-

tion. Lack of public awareness and people’s 

participation in the budget results in corruption 

and unjust distribution of resources in essential 

public services.

The National budget is an important document 

as well as a crucial process of a country. But the 

process is highly centralized in Bangladesh and 

bureaucrat centered that lacks people's partici-

pation. Fiscal Governance Campaign is an initia-

tive to create interest among people in the 

national budget process and bring demands of 

people on some significant sectors like agricul-

ture, safety net, etc. to the national-level policy-

makers. Through this campaign, we try to show 

the stream of implementation of last year's 

budget in a simple, easily understandable way.

We have conducted this campaign on the Nation-

al Budget 2020-21 with Democratic Budget 

Movement - DBM virtually due to the ongoing 

COVID-19 pandemic this year.

We have organized and facilitated six webinars 

on the budget in different sectors like agriculture, 

safety net, youth, labor, etc. Total 17 calls for 

action and speech videos, 47 digital posters were 

produced and reached more than 1 million people 

virtually.
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Rights &
Responsive
Governance
• Campaign : 16 Days of Activism
• Campaign : Gender Based Violence
   in emergency 
• Youth-led Accountability
• Business & Human Rights



‘Wake up Bangladesh against Rape, Sexual 
Abuse and all types of Violence against Women’
is a girl’s anti-violence cycle rally on the eve of 
International Day of Eliminating Violence Against 
women, demanding an end to rape and all type of 
violence against women.

Mohammad Khorshed Alam Khan, District Com-
missioner of Noakhali district and Md. Alamgir 
Hossain, Police Super of Noakhali District inaugu-
rated the bicycle march in front of Bangabandhu 
Square in the district town.

This anti-violence cycle-march engaged 150 
youth from different parts of the district. 

Campaign : 16 Days of Activism
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As part of a 16 Days of Activism, the global cam-

paign to prevent violence against women, several 

campaign was conducted by Gender Based 

Violence Against Women in Emergency- GBViE 

Network. PRAAN hosts secretariat for this 

network. 

A Multilateral  Dialogue titled ‘In search of Strate-

gies to Protest-Prevent-Resist Violence Against 

Women’ was organized to call for grassroots 

action as well as citizens’ active involvement, to 

wait upon own duties of concerned law enforce-

ment, administration, and policymakers to ensure 

safe movement of women in and out of the work-

place to end all forms of violence against women. 

More than 150 participants including local public 

representatives-administration-police and youth 

attended the event and pledged to act for 

preventing violence against women.

‘Sankkhubdha Sultana Sammilani’ is a people’s 

mass gathering event in Noakhali as part of the 

International Campaign 16 Days of Activism 

against Gender-Based Violence on the eve of 

Rokeya Day. 

Women gather in the heart of the city and orga-

nized mass rallies, karate performances, cricket 

matches, songs against violence, and moshal 

Michail demanding safe movement of women 

everywhere. We strongly believe to achieve over-

all freedom and attain their rights, women 

needed to be more educated as well as getting 

united and active against violence and oppres-

sion instead of practicing the culture of remaining 

silent out of fear of social stigma. 

Campaign : 16 Days of Activism
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Disasters dramatically increase the risk of gen-

der-based violence. Bangladesh is a disas-

ter-prone area due to its geographical location. 

Women and girls are often most vulnerable in this 

situation because in times of crisis, harmful social 

norms intensify and women and children bear the 

brunt of worsening inequality through different 

forms of violence.

‘Women’s Vulnerability in Emergency: Unheard 

Voices’ a webinar was conducted to explore 

effective strategies to prevent violence against 

women during disaster and post-disaster crises. 

The webinar highlights sufferings of women due 

to hit of natural disasters, the necessity of disas-

ter management training and psychological coun-

seling for women in dealing with disasters etc.

More than 120 people attended the webinar 

including government representatives from the 

Department of Disaster Management, Depart-

ment of Women Affairs, activists, journalists, 

CSO’s, NGO’s and affected women directly from

the ground.

Since the outbreak of COVID-19, emerging data 

and reports have shown that all types of violence 

against women and girls, particularly domestic 

violence, has intensified. This is the Shadow Pan-

demic growing amidst the COVID-19 crisis.

As a collective effort of Gender Based Violence in 

Emergency- GBViE Network, a digital campaign 

‘The Shadow Pandemic : Domestic Violence 

Against Women’ was conducted to raise awar-

ness among community. Speeches from local 

Minister of Parliament, District Commissioner, 

popular media personality were published and 

promoted through social media and local satellite 

TV.

Campaign : Gender Based Violence
   in emergency
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Youth-led Accountability

A state not having the tradition of functioning 

under an accountable operational system faces 

the challenges of establishing responsive, equita-

ble, and effective governance. Youth-led action 

can help governments fill gaps in implementa-

tion, follow-up, and monitoring, as well as 

programs and policy. The internal and external 

mechanism of social accountability in Bangladesh 

was already vulnerable due to existing political, 

economic, and social conditions with complex 

rules and procedures of weak institutional 

support. The sudden spread of the COVID 19 

pandemic has worsened the condition rendering 

the task of public management difficult. 

Youth-led Accountability is a short-term cam-

paign focused on engaging young people in 

establishing the practice of accountability, 

ActionAid Bangladesh. Through this campaign, 

an 'Accountability Toolkit' was developed to 

assist young people publish them on different 

media and assist in ensuring the quality of public 

service in their community. A two-day-long 

workshop 'Social Accountability BootCamp for 

Youth' was organized to provide the young 

participants hands-on training on citizen charter, 

social audit, participatory video, right to informa-

tion, etc. where 30 enthusiastic young people 

participated from all over the country. They later 

initiated their project plans to monitor public 

service, activities of local institutions and hold 

duty bearers to account through these account-

ability actions. A platform was also initiated to 

publish the thoughts of young people, their works 

on accountability issues.
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Business & Human Rights

In June 2014, the UN Human Rights Council took 

steps to elaborate an international legally binding 

instrument to regulate the activities of transnation-

al corporations and other business enterprises.

‘Business & Human Rights’ is an initiative by 

PRAAN with support of ActionAid Bangladesh, to 

build awarness on UN binding treaty aorund the 

people and stakeholders. Four digital poster, four 

infographics, four motion videos were developed 

through this campaign. The videos produced from 

several public hearing on land acquisition, com-

pensation, displacement, etc. reached out broader 

CSOs both national and international level.

.  
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New Initiatives
• Accountability Action
• YoungAction



Accountability Action & YoungAction

Accountability Action is a knowledge platform for 

young people to share their actions taken to 

ensure accountability and transparency in local 

public service institutions. 

A website is developed to share the activities, 

stories, reports related to social accountability by 

young people. It provides a networking platform in 

ensuring social accountability and democracy 

enabling them to create the best evidence and 

taking action accordingly to collaborate meaning-

ful participation of the service recipients especially 

the most marginalized. 

Through sharing accountability action taken by the 

youth, it will help trigger public action in shaping 

and monitoring decisions to strengthen implemen-

tation, improve outcome actions to identify and 

overcome challenges faced in getting government 

services by the grassroots communities.

YoungAction is a youth wing of PRAAN, a plat-

form that provides opportunities for young 

students and rural youth to learn and discover 

their individual and collective roles for social 

change.

YoungAction provides opportunity for youth to 

network with other young professionals from all 

over the country, which is an exceptional opportu-

nity for horizontal exchange of practices and inno-

vations that are going on nationally which will be 

helpful for them to channelize the energy of youth 

positively and achieve organizational and commu-

nity goals. This is also an occasion to familiarize 

with good practices through interactions, learning, 

sharing between different youth-led and 

youth-serving organizations to a range of topical 

issues, regional policy, and programs around 

SDGs.
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Knowledge 
& Campaign
Materials



Readings to Budget
A guideline for youth on National Budgetary Issues

Accountability Toolkit
A guideline towards

Youth-led Social Accountability and Public Service

Family Farming in Bangladesh:Crisis & Potential
An Investigative report on family farming practices, 
crises and prospects in Bangladesh

Cooking Up Polictical Agendas
Bengali translation of the feminist guide by FIAN International

on the right to food and nutrition for women in rural areas

Knowledge Materials
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Campaign Materials

In the ongoing COVID-19 pandemic, 
PRAAN has taken initiatives to raise 
awareness and promote personal 
hygiene campaign considering the 
possible escalation of Coronavirus at 
the community. 

Different posters, infromative hand-
bills were produced and distributed 
regarding preventing measures like 
personal hygiene management 
directives to fight the virus outbreak 
and to involve community participa-
tion with mutual social distancing to 
be effective in Noakhali Municipality 
area.

Posters have been produced focus-
ing on ensuring safe environment for 
women at home-office-public 
place-transport for as part of 16 
Days of Activism Global Campaign.

PRAAN produces different 
knowledge and campaign 
materials to aid its campaign 
activities.
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PRAAN took initiatives in raising awareness and 

promote personal hygiene campaign considering 

the possible escalation of Coronavirus at the com-

munity. 

In direct collaboration with Noakhali Municipality, 

PRAN created, prepared and distributed poster, 

informative handbills regarding preventing mea-

sures and directives to fight the virus outbreak and 

to involve community participation to be effective 

in Noakhali Municipality area. 

PRAAN initiated an evolving Online Campaign to 

reach the large number of people constantly 

connected to social media on disseminating the

message to prevent infection and transmission of 

corona virus. 

This public awareness raising campaign also 

included Public Place Disinfecting Program, 

distributing personal hygiene materials like etc. 

among the inhabitants of Noakhali Municipality.

In response to the crisis of food shortage due to 

the stay home to fight infection and preventing 

spread of COVID-19, PRAAN distributed food gifts 

for more than 150 day laborers and low-earning 

people by raising mass public food-solidarity fund 

raising and support from Noakhali Municipality.

PRAAN took initiatives in raising awareness and 

promote personal hygiene campaign considering 

the possible escalation of Coronavirus at the com-

munity. 

In direct collaboration with Noakhali Municipality, 

PRAN created, prepared and distributed poster, 

informative handbills regarding preventing mea-

sures and directives to fight the virus outbreak and 

to involve community participation to be effective 

in Noakhali Municipality area. 

PRAAN initiated an evolving Online Campaign to 

reach the large number of people constantly 

connected to social media on disseminating the

message to prevent infection and transmission of 

corona virus. 

This public awareness raising campaign also 

included Public Place Disinfecting Program, 

distributing personal hygiene materials like etc. 

among the inhabitants of Noakhali Municipality.

In response to the crisis of food shortage due to 

the stay home to fight infection and preventing 

spread of COVID-19, PRAAN distributed food gifts 

for more than 150 day laborers and low-earning 

people by raising mass public food-solidarity fund 

raising and support from Noakhali Municipality.

COVID-19 Response
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Executive Committee 2020-21

Chairperson
SHARMIND NEELORMI

Vice-Chair 
Dr.  KAZI MARUFUL ISLAM

Secretary & CEO  
NURUL ALAM MASUD

Finance Secretary
MD. AMINUZZAMAN MILON

Executive Member 
RAWSHON AKTER LUCKY

Executive Member 
RAHA NABA KUMAR

Executive Member 
ABDUL AWAL
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